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Subject Site - 46 Cookes Road
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\V.:'_ MERNDA STRATEGY PLAN

City of Whittlesea

(Dlan 3.3

Precinct 2A Plan

Subject Site -
46 Cookes Road

PRECINCT BOUNDARY

-

L] LOCAL CONVENIENCE CENTRE
P
%

£

SCHOOL: GOVERNMENT P-12

POSSIBLE DENOMINATIONAL SCHOOL SITE
RESIDENTIAL;

- LOW DENSITY

Key conservation area included in open
space. Possible future connection to the
Plenty Gorge Parklands.

Combined primaty and secondary school
site is cenlral to the eastern precincts and

Non-urb§n buffer between residential area /
/ integrated with open space.

and mus@room farm.

Non-specific active open space o be used
forlower-profile recreational pursuits

Active recreation area containing two soccer
fields. Integrated with school sites and
bushiand areas.

Remnant Red Gums Incorporated within
/ B

=]

ternmane

- STANDARD DENSITY (LOT SIZE: 450-700 SQ.M.)
- MEDIUM DENSITY (LOT SIZE: 200450 SQ.M,)
PRIMARY BUS ROUTE

ROADS:

- PRIMARY ARTERIAL

- SECONDARY ARTERIAL

e s = SUB-ARTERIAL
o s s = COLLECTOR

BICYCLE | PEDESTRIAN TRAILS:
XXX - OFF-ROAD
VISUALLY SENSITIVE DESIGN AREA
iZ T  ENVIRONMENTALLY SENSITIVE DESIGN AREA
OPEN SPACE:
- PASSIVE / CONSERVATION BUSHLAND
-ACTIVE RECREATION
- DRAINAGE RESERVE
- TRANSMISSION LINE EASEMENT
- RETARDING BASIN / WETLAND

APPROXIMATE AREAS ONLY -

DETAILS TO BE CONFIRMED WITH
MELBOURNE WATER

Heritage place (Neumann's Homestead) to
be protected and incorporated into
subdivision design

Note:

The land-use and design concepts provided on this
plan should be read in conjunction with the key
objectives and strategic responses detaied in the
Mernda Strategy Plan document. Refinement of
Precinct Plans may occur in the preparation of
detailed development plans.

@ 0 100 500

- B - ve -
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‘‘‘‘‘ Gge 0
g i )
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LI o

; BRIDGE

y (

- ] i |
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Local Convenience
Centre

Linear open space link allows walkers and
cyclists 10 move freely between precincts.
Major north/south viewing corridor is
preserved by open space and school site

1000 m

Patrae Casagn Shetc H80T

Significant Yellow Gum to be protected in
open space of road reservation.

Ancient River Red Gum of State Significance
to be incorporated in small park or
reservation

k) / ® - e g Prominent hilltop included in open space
° @ L ] ®
/. rre
/7 : *Ds
: s
3, N Low density residential interface with rural
- - ~" {and on the eastern side of Yan Yean Road
TN ) Lots to be accessed internally with buffer
(o, planting along Yan Yean Road. Refer to
. hsr Figure 3 4 for design requirements.
» ’
\ : N ra 0
‘ S Q ____Incorporate heritage place {cottage and
| .. .». °® | —— O_ outhouse)into subdivision design.
Y >} ( I} F T N Y &
® g s
= »~ o,
= - - ey ﬁ Design and deveiopment themes around the
P-1 2 = S = LSS Doreen General Store should maintain focal
= ST > identity. Existing Doreen Recreation
®
=z Reserve to be retained
” = ~ P <
- L4 l >
- ”7
al )
o L 2 r; ; : K : 5
e vl -
- pp OREEN
ROAD 4 4
L J
E y =4 ¢ El
"
) - ' { & 4 [ ®

Low density residential o achieve a gradual
transition from rural to urban near the edges
of the deveiopment area. Treatment 10 be
mirrored on the south side of Bridge Inn
Road.

cityof whi TTLESEA

12
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Subject site -
46 Cookes Road

THE DEVELOPMENT PLAN

Residential

EDEECHNNNNNN

Bassetts Road Development Plan Precinct
Land ownership property boundaries

Primary arterial road

M EC

Sub-arterial road

Callectar road

Local access road

Existing remnant vegetation
Drainage reserve

Propased retention basin / wetland

Passive open space { drainage corridor

=

COEEOEE®

Active reserve

Open space reserve

Plains grassy woodland

Bridge Inn Road reserve interface

-
b

Patential Medium density Residential

Potential Medium density Residential -
west of Bassetts Road

School - Government P-12
Possible Denominational School Site
Neumann'’s Homestead

Local- Convenience centre as per the MSP

Neighbourhood town centre precinct
(MSF}

Childcare centre

CAC Community Activity Centre

Investigate potential for future Residential
Development

Specific design guidelines are required for
lots which interface directly with open space
for Property K. The guidelines are to address
the issues regarding this interface. {Refer to
condition x}

Existing Nursery

ML S HUN

Local Convenience
Centre

Notes: as required by Council

The ultimate layout surrounding and incorporating
Neumann's hormestead will be dealt with at the
detailed subdivision stage and will be subject to
further heritage assessment of the significance of
the Neumann's homestead and its interface with
the wider development area. {Refer to condition
aal

As part of any future subdivision planning permit,
landowners who have not already done so must
prepare a detailed environmental and heritage /
archaeological assessment for their landholding.
The recommendations of such assessment may
require the redesign of the Development Plan road
layout. (Refer to condition bb).

The CAC lacation Is in conjuntion with the P12,
[Refer to condition 2).

~ The ultimate layout of the Development Plan
may be subject to change as a result of further
investigations and findings of any additional
background reports at the detailed subdivision
stage.

- The ultimate traffic function of Cookes Road
will be subject to an environmental and traffic
assessment of the surrounding road network.

- The ultimate layout surrounding and
incorporating the Neumann's Homestead will
be subject ta further heritage assessment of
its significance and interface with the wider
development area. To be dealt with at the
detailed subdivision stage.
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This plan is for approval purposes
only and represents indiciative
outcomes for future assessment and
review,

This plan is also based on
prelimininary information and is
subject to Council approval.
£ 02 ]
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¥ A .,:.,Yx

Stage 1

17 lots
32 lots
legend
I Proposed residential lots
PAX;
l Superiot for future subdivision —
I Proposed local convenience centre ““ FRATELLG
FTAEEII0 ; orerm vt s
I Proposed tree reserve Loy i L 2,
For.  Fratelio Projects
U Land in Farming Zone - possible future AL 777 High Streat, Thormbury
residential development subject to rezoning Title: M:owzo_mommnwgovw.maﬂq PLAN
™ Bassetts & Cookes Road, Doreen
AN\ g " N
£ -} Existing trees to be retained - subject to further r————Trry
¥ | \/ assessmentand detailed design Pt No w1z
' Version:
Ovirany o
Existing trees to be removed o.cQUm.e!! P
m&.a. ....u ‘.\..‘.wm Iggd Soole 11280 @ At 11 2900 @AY

MWMHN_ IousQNgon.voao:é:mgonﬂg
e development to be removed

CONCEPT DEVELOPMENT PLAN
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BUSHFIRE PRONE AREA (BPA) MAPPING
City of Whittlesea (Data Source: DELWP, 2016)

Donnybrook

Kinglake West
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BUSHFIRE MANAGEMENT OVERLAY (BMO) MAPPING
City of Whittlesea (data source: DELWP, 2016)

Whittlesea

Beveridge T

|Eden Park il "
{ Humevale $Kinglake West

Donnybrook

Woodstock Yan;Y'ean‘/”\ =

South Morang by

Mill Park &
D Suburbs
Thomastown Bundoora___ . Bushfire
Management
~ Overlay
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WHITTLESEA PLANNING SCHEME

21.07 ENVIRONMENTAL RISK
DOMMIYYYY The City of Whittlesea is characterised by its expanding urban areas and urban-rural [ringe, with
2—’1“;;@ well over hall ol the municipality being rural. Rural areas support various farming enterprises,
lifestyle properties, water supply catchments, extractive industry, conservation areas and tourist
attractions.
Historically poor land management activities have contributed to land degradation and as a result
increased environmental risks. Key areas contributing to land management issues include:
. the removal ol native wvegetation, increased salinity and soil erosion impacts,
particularly around local waterways,
. bushfires impacts,
. weeds and animal pests spreading and impacting on native vegetation and farm
pastures,
. climate change impacts,
. overstocking resulting soil compaction, crosion and run-off, dry-land salinity, loss of
vegetation, loss ol soil moisture and carbon and reduced water quality,
. urban development pressures on rural land, and illegal vegetation removal, rock
removal, or land filling,
Council aims to maintain and improve rural land health and minimise environmental risk.
21.07-1 Floodplains
DO/MM/YYYY
Proposed -
o No Content
21.07-2 Erosion and Landslip
DO/MMIYYYY
Proposed .
crlog? . No Content
21.07-3 Salinity
DD/MM/YYYY
Proposed No Content
C197
21.07-4 Bushfire
DO/MMYYYY o
Proposed B T
cl198 L. . . . .
Bushfires and grassfires have had significant social, economic. and environmental impacts on the
City of Whittlesea and its residents. Council’s aim is to strengthen community resilience to
bushfire and ensure that fire risks are carefully considered throughout the planning and
development process.
The Regional Bushfire Planning Assessment (Melbourne Metropolitan Region, 2012) outlines that
bushfire hazard i1s high in the northern rural reaches of the municipality in addition to areas along
the Plenty River adjacent to established and emerging residential estates. This hazard is due to the
nature and extent of vegetation, topography, settlement patterns and road access arrangements.
Grassland areas also present a fire hazard, particularly at the urban-grassland interface of existing
settlements. Residential areas that are bordered by non-urban edges including conservation areas.
cleared agricultural land and open space where new development is expected to occur are at a
higher risk of grassfire that can spread rapidly and put lives and property in danger.
Objective 1 To _ensure that strategic and settlement planning decisions prioritise the
protection of human life,
Strategy 1.1 Direct growth to arcas of lower bushfire risk having regard to the municipal and
local context.
MUNICIPAL STRATEGIC STATEMENT - CLAUSE 21.07 PAGE 1 OF 2

| POST EXHIBITION AMENDMENT C197
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Strategy 1.2 Avoid locations where bushfire risk cannot be reduced to an acceptable level.

Objective 2 To reduce the impact of bushfire risk.

2.1 Ensure that decision-making considers issues ol strategic and settlement
planning as a primary consideration, followed by precinct and lot level
Tesponses.

2.2 Consider alternate options for development in areas where required bushfire

protection measures may be incompatible with environmental and cultural
heritage objectives.

21.07-5 Environmental Degradation

DD/MMMYYY  [Jrban development, agricultural activities, land use change and development and poor land
Proposed .
c197 management practices can lead to:

¢ Soil erosion and deposition

e  Soil degradation- increased salinity and loss of soil structure
e Ecosystem change

e  Degradation, loss of native vegetation, loss of biodiversity

s  Soil contamination.

These activities can lead to diminished land productivity and a reduced capacity of the land to
maintain important ecosystem services.

Objective 1: To maintain and improve rural land health and productivity

Strategy 1.1 Encourage sustainable land management including managing livestock, weed
and animal pests, retention of native vegetation.

Strategy 1.2 Mitigate against salinity and soil erosion caused by vegetation removal, rock
removal, overgrazing or land filling.

21.07-6 Implementation

Resource Documents

e City of Whittlesea Environmental Sustainability Strategy 2012-2022
e City of Whittlesea Green Wedge Management Plan 2011-2021

e (Clause 22.03 Bushfire Management Local Planning Policy

e Department of Environment, Land, Water and Planning Regional Bushfire Planning

Assessment — Metropolitan Melbourne Region (2012).

o City of Whittlesea Municipal Fire Management Plan (2012-2015), as amended from time to
time.

¢ Country Fire Authonty Preferred Requiremenis: Water supplies and access for subdivisions
in Residential I and 2 and Township Zones (2006).

e Country Fire Authority Preferred Requirements: Water supplies and access for
subdivisions in Rural Zones (2006).

o Australian Standard AS 3959: 2011, Construction of Buildings in Bushfire Prone Areas

MUNICIPAL STRATEGIC STATEMENT - CLAUSE 21.07 PAGE2 OF 2
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22.03

DDMMAYY Y'Y
Proposed
c198

22.03-1

CITY OF WHITTLESEA PLANNING SCHEME

BUSHFIRE MANAGEMENT POLICY

This policy applies to all land in the municipality within a designated Bushfire Prone Area as
outlined in the Building Regulations 2006, which is not already covered by a Bushfire
Management Overlay (BMO).

The policy applies to residential subdivisions of 10 lots or more, new residential and commercial
uses, and development applications for:

s  Accommodation

e  Child Care Centre

¢  Education centre

+ Office

e Place of Assembly

¢ Emergency services facility

e Hospital

¢ Research centre

¢ Cinema-based entertainment facility

e Shop

¢ Food and drink premises

e Gambling premises

¢  Animal keeping

e Major sports and recreation facility

s Indoor recreation facility

¢ Orany application for development that will result in people congregating in large
numbers.

Policy Basis

Bushlires and grassfires have had significant social, economic and environmental impacts on the
City of Whittlesea and its residents. This policy secks to strengthen the community’s resilience
to bushfire and ensure that fire risks are carefully considered in the planning and development
process.

Areas in the municipality of high-to-extreme bushfire risk have been mapped and are covered by
the Bushfire Management Overlay (BMO). However, fire hazard in the municipality is not
limited to areas of extreme bushfire hazard as mapped by the BMO, and areas of low-to-medium
fire hazard are more prevalent throughout the municipality. These areas are identified in the
State-wide designated Bushfire Prone Area (BPA) map as outlined in the Building Regulations
2006.

In particular, the City of Whittlesea has extensive undeveloped areas located at the urban/rural
interface of existing settlements. Residential arcas that arc bordered by non-urban edges
including conservation areas, cleared agricultural land and open space where new development
is expected to occur are at a higher risk of grassfire that can spread rapidly and put lives and
property in danger.

Where residential settlement is permilted, particular attention to fire issues is needed in the
design of subdivisions, the siting and design of buildings, and the management of land in areas
that are not covered by a Bushfire Management Overlay (BMO).

Decision-making around fire risk will consider strategic and settlement planning as a primary
consideration followed by precinct, neighbourhood and site level responses.

22.03-2 Objectives

Local Planning Policies - Clause 22.03

* To give effect to the relevant objectives and strategies of Clause 13.05 (Bushfire) over all
land identified as being at risk of bushfire.

Page 1 of 4
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22.03-3

Local Planning Policies - Clause 22.03

CITY OF WHITTLESEA PLANNING SCHEME

To ensure that land use planning and development planning applications are informed by a
broad consideration of bushfire.

To avoid intensifying bushfire nsk to people and property through inappropriately located,
designed or managed uses or developments.

To ensure that in arcas outside of the BMO, bushfire and grassfire protection measures are
considered for use and development which may be occupied by potentially vulnerable
people and populations.

To strengthen community resilience to bushfire by ensuring that bushfire and grassfire
protection measures are considered and given eflect to in large and/or isolated subdivisions
outside the BMO.

To ensure that the threat of grassfire in interface areas is considered at a precinet, sub-
precinct, and street level through the provision of appropriate fire breaks and road network
arrangements.

To ensure the protection of environmental and cultural values from bushfire and grassfire
risks.

Policy
Strategic and Settlement Planning

It is policy to:

*  Ensure that the views and relevant publications (as outlined in Clause 21.16-6) of the
Country Fire Authority (CFA) are taken into account in decision-making.

e Priontise bushfire management outcomes that are not at the detriment of environmental
and cultural heritage assets.

e Consider the views of the Municipal Fire Management Committee as outlined in the City
of Whittlesea Municipal Fire Management Plan on potential risks to life, property and
community infrastructure, and the ongoing resources which will be necessary to maintain
those activities in conjunction with the ongoing use of land. Require that potentially
vulnerable development outside of the Bushfire Management Overlay:

o Considers the fire risk at a local level.

o Incorporates passive fire risk mitigation measures, including through the siting,
landscaping and layout of new development, to enhance resilience.

Subdivisions

It is policy to:

+  Lnsure that the subdivision of land outside of the Bushfire Management Overlay into
more than 10 lots:

o Consider the need for multiple points of access and egress to the existing and
proposed road network.

o Consider the need for perimeter roads and hard-edges at the urban-hazard
interface (including grassland).

o  Require adequate access and egress opportunities for early residents,
construction workers and emergency vehicles in emergent developments.

o Implement a 60 metre fire break (buffer) between a grassland fire threat edge
and a residential development edge (as specified in the Australian Standard
AS3959: 2011), unless it has been determined that a reduced fire break is
appropriate. The 60m fire break includes the widths of hard surfaces such as
perimeter roads, footpaths, nature strips (non-vegetated) in addition to any

Page 2 of 4
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CITY OF WHITTLESEA PLANNING SCHEME

closely managed grasslands or vegetation that is under 10cm in length. The fire
break should not be comprised of land with high ecological values.

Land Management
It is policy to:

*  Require that non-urban grasslands are maintained to a length of 10cm or under (or as
specified in a municipal fire prevention notice), for any development where a Site
Management Plan is required under a subdivision permit.

Siting and Design
It is policy to:

+ Require that all new development considers the likely bushfire behaviour on a site and in
the wider landscape.

s Strongly discourage the siting of buildings on north or north-west facing slopes.
particularly steeper slopes and the ridges above these slopes.
Water Supply and Utility
It is policy to:

*  Ensure that rural properties provide adequate water supply with suitable flow rates for
fire fighting purposes.

e  Ensure that the location of electricity and gas limits the possibility of ignition of
surrounding bushland, grassland, or the fabric of buildings.
Access
It is policy to:
+ Require multiple access and egress opportunities to open space and parklands.
+  Require that all development provide appropriate fire authority access to and on the land.

s Require adequate access and egress opportunities for early residents, construction
workers and emergency vehicles in emergent developments,

22.03-4 Decision Guidelines

Local Planning Policies - Clause 22.03

Before deciding on an application to use or develop land the responsible authority will consider:

*  The bushfire hazard on the land and in the surrounding landscape and the level of risk it
poses to human life, property and community infrastructure.

*  Whether necessary bushfire protection measures can be established and maintained in
conjunction with the ongoing use of the land, including any mechanisms required to
achieve this.

s The layout of subdivisions so as to provide for a clear fire break and to optimise the
opportunity for escape from bushfires and access.

s  The siting and design of buildings so as to reduce fire risk and damage.
*  The impact ol bushfire management measures on biodiversity and cultural heritage.

* Consistency with the approach to planning and decision-making in bushfire prone arcas
as outlined in this policy and Clause 21.07-4 of the Municipal Strategic Statement, which
secks to prioritise strategic and settlement planning followed by localised site based
responses.

o Any relevant approved State, regional and municipal fire prevention plans.

Page 3 of 4
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CITY OF WHITTLESEA PLANNING SCHEME

22.03-5 Policy Reference

-

Local Planning Policies - Clause 22.03

Bushfire Prone Area Map determined under the Building Regulations 2006 (as amended
from time to time).

Regional Bushfire Planning Assessment — Metropolitan Melbourne Region (Department
ol Environment, Land, Water and Planning, 2012).

Municipal Fire Management Plan (City of Whittlesea, 2012-2015) (as amended from
time to time).

CFA preferred requirements: Water supplies and access for subdivisions in Residential |
and 2 and Township Zones (2006).

CFA preferred requirements: Water supplies and access for subdivisions in Rural Zones
(2006).

Australian Standard AS 3959: 2011, Construction of Buildings in Bushfire Prone Areas.
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Category All staff

Date of Adoption by ELT/Council Council Meeting 9 August 2016

Directorate Responsibility Community Services

Policy

The City of Whittlesea recognises evidence of the strong correlation between increased access and
availability of alcohol in the community and a broad range of health and social harms. Council is commited
to enhancing community safety, amenity, health and wellbeing in the City of Whittlesea through support for
the responsible management and regulation of alcohol in the Municipality and a proactive approach to
preventing alcohol related harm.

Objectives

The objectives of the policy are to :

« Ensure planning is informed by a comprehensive understanding of alcohol access and availability in the
local context and data related to alcohol consumption, misuse and associated harms is monitored.

* Raise awareness of the significant harms associated with increased alcohol access and availability and
build support for implementation of local, responsive evidence based harm minimisation and prevention
approaches.

« Demonstrate leadership at an organisational level which supports cultural change and models social
norms that support positive health outcomes for the community.

« Maximise community access to healthy inclusive, family friendly sports settings, community facilities and
community events.

« Strengthen Council capacity to influence planning decisions and local liquor licencing outcomes.
Policy Principles

Evidence Council planning is responsive to community needs and the local context and is informed by
evidence and good practice models.

Prevention Council has a focus on prevention. This requires a multi-level, (individual, organisational,
community) mulfi-strategy approach and a focus on specific settings.

Harm reduction Council recognises that whilst alcohol has a valid role in our social and economic
environment it is a drug with potential harmful impacts. As such, consideration of supply and availability in
our local community requires more careful assessment and regulation than other retail commodities.

Consultation & Engagement Planning is informed through engagement with a broad range of stakeholders
to develop responsive relevant approaches which reflect community needs.

City Of Whittlesea — <<Name of Department>> Department
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Partnerships An integrated collaborative approach to planning across Council Departments, community
organisations and the community with a broad range of relevant stakeholders is required to effect positive
community outcomes. This will include but not be limited to Council departments, residents, community
organisations, Victoria Police and the Community Safety and Crime Prevention Committee.

Advocacy Community engagement and awareness raising is essential to support a shared understanding of
the issues and a joint approach to advocacy.

Integrated Planning Integrated planning and advocacy will support shared outcomes across Council
priorities including Community Safety, Family Violence Prevention, Community Building and Prevention of
Alcohol related Harm.

Context/Rationale

There is strong evidence of the correlation between increased access to and availability of alcohol in the
community and significant social harms including: family violence, crime, injury and chronic disease. This
provides a strong rationale for Council to develop strategies to reduce the harmful effects that can arise from
alcohol availability.

The role of Council in preventing and reducing alcohol related harm is broad and may include:
» Monitoring alcohol related harms

« Support for young people and families which strengthen protective factors and minimise risk factors for
early and risky alcohol use

e Awareness raising

* Planning and liquor licencing

« Community engagement

+ Strengthening policy and practice in Council owned facilities and at Council events
» Workplace initiatives and policies

 Local laws to prohibit alcohol consumption in public places.

Articulation of Council’s position and expectations in relation to preventing alcohol related harm is essential
to ensuring a strategic approach which is responsive to the local context.

Key linkages

Shaping our Future: City of Whittlesea Council Plan 2013-17 and integrated Municipal Public Health and
Wellbeing Plan

City of Whittlesea Community Safety and Crime Prevention Plan (in development)
Safe in our homes Safe in our communities City of Whittlesea Family Violence Strategy 2014-2018
Betiter Together City of Whittlesea Community Building Strategy

Commonwealth, Victorian and Council strategies and plans that support the principles of the Alcohol
Management Policy include: National Preventative Health Taskforce, the Ministerial Council on Drug
Strategy and National Alcohol Strategy; Reducing the Alcohol and Drug Toll, Victoria's Plan 2013-2017.

Relevant Legislation

Victorian Liguor Control Reform Act 1998.
Victorian Local Government Act 1989.
Victorian Planning and Environment Act 1987.

Victorian Public Health and Wellbeing Act 1987.

City Of Whittlesea — Community Wellbeing Department
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City of Whittlesea Preventing Alcohol Related Harm: Action Plan 2016-2019
Priority area for focus 1: Intelligence gathering and monitoring
Objective Action Lead/Partners | Timeline What success looks like:
Increase Council and partner Develop a framework® and process to collate and Community 2016/17 Process measures:
organisations’ understanding | analyse indicators of social harms related to Wellbeing Collaborative data collection and analysis
of alcohol use in the local alcohol in the municipality. Victoria Police processes minimise duplication of effort.
context and related harms to Parks and Open
inform planning and Monitor and report on: Space, City Comprehensive up to date data informs
advocacy. s Population level alcohol consumption Presentation, 2017/18 health, community safety and family
patterns (short and long term risk), CSCPC (Annual violence planning and advocacy.
) . VCGLR updates) Planning and advocacy is informed by all
* Alcohol gttnbytable socialharms and SEMC available evidence and is responsive to
trends (including Ambulance attendance, local contextual factors.
Emergency Department presentations,
Family Violence incidents), Intermediate impact:
Local data meets evidentiary requirements
e Availability of alcohol in the local context to support an amendment to the Planning
and an assessment of potential social Scheme.
impacts’,
Council capacity to influence planning
e Alcohol consumption in Parks and Public decisions and local liquor licence outcomes
spaces (alcohol litter, amenity issues and is increased.
community feedback), and Long Term Outcome:
. Harms related to alcohol in the City of
. Sta.keholder consyltatlon & engagement, Whittlesea are minimised.
to inform and refine planning.
! Informed by with SEMC data collection framework and mapping methodology.
2SIA to include: location, proximity to sensitive land use, size, opening hours, SEIFA.
Acronyms:
ADF - Australian Drug Foundation, APC - Alcohol Policy Coalition, CSCPC - City of Whittlesea Community Safety and Crime Prevention Committee, LGAODIF - Local Government
Alcohol and Other Drug Issues Forum, SIA — Social Impact Assessment, SEMC - South East Melbourne Group of Councils Advocacy Alliance, SEIFA - Socio-Economic Indexes for
Areas VCGLR - Victorian Commission for Liquor and Gaming Regulation
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City of Whittlesea Preventing Alcohol Related Harm: Action Plan 2016-2019

Priority area for focus 2: Advocacy and communications

Objective Action Lead/ Partners | Timeline What success looks like:

Increase stakeholder Integrate alcohol harms reduction key messages | Community 2016/17 Process Measures:

awareness of harms into Family Violence and Community Safety Wellbeing Clear consistent messages reflect local
associated with alcohol in the | Communications Plans and disseminate through issues and reach local audiences.

local context and advocacy for | a range of communications mechanisms Advocacy &

evidence based prevention including media (proactive and reactive). Communications Intermediate impact:

approaches. Information dissemination promotes a

shared understanding of issues relevant to
the local context.

Provide input into and support alcohol harm LGAODIF, APC Ongoing
reduction advocacy alliances which reflect issues | SEMC, ADF Advocacy alliances are strengthened and
relevant to the local context. represent the needs of our local

community.

Long Term Outcome:
Harms related to alcohol in the City of
Whittlesea are minimised.

Acronyms:

ADF - Australian Drug Foundation, APC - Alcohol Policy Coalition, CSCPC - City of Whittlesea Community Safety and Crime Prevention Committee, LGAODIF - Local Government
Alcohol and Other Drug Issues Forum, SIA — Social Impact Assessment, SEMC - South East Melbourne Group of Councils Advocacy Alliance, SEIFA - Socio-Economic Indexes for
Areas VCGLR - Victorian Commission for Liquor and Gaming Regulation
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City of Whittlesea Preventing Alcohol Related Harm: Action Plan 2016-2019

Priority area for focus 3: Leadership & policy

Objective Proposed actions Lead/Partners Timelines | What success looks like:
Demonstrate leadership to Review policies and strengthen practice across a Community 2016/17 Process measures:
support cultural change and range of settings and areas including: Wellbeing Comprehensive policy reviews
maodel social norms that e Workplace® People & Culture incorporate stakeholder consultation
support positive health and dialogue.
outcomes for the community. | e Sports and recreation Leisure&
Community Integrated policy development and
e Council facilities Facilities review processes ensure policy
alignment and supports consistent
e Event management Community & complementary approaches to
Cultural implementation.
e Sponsorship Development
Policies and practice guidelines reflect
to ensure they reflect and support Council’s Advocacy & best practice approaches.
position and expectations articulated in the Communications
Preventing Alcohol Related Harm Policy. Intermediate impact:
Policies and practice guidelines create
Implement policies healthy, inclusive environments where
2017/18 alcohol consumption is not promoted

Share findings from policy implementation and
review with local stakeholders, as relevant.

and responsible use of alcohol and/or
abstinence are encouraged as social
norms.

Long Term Outcome:
Harms related to alcohol in the City of
Whittlesea are minimised.

! Workplace Drug and Alcohol Policy was endorsed by ELT 9.4.16. Schedule of training to support workplace policy, for all staff and managers has commenced.

Acronyms:

ADF - Australian Drug Foundation, APC - Alcohol Policy Coalition, CSCPC - City of Whittlesea Community Safety and Crime Prevention Committee, LGAODIF - Local Government
Alcohol and Other Drug Issues Forum, SIA — Social Impact Assessment, SEMC - South East Melbourne Group of Councils Advocacy Alliance, SEIFA - Socio-Economic Indexes for
Areas VCGLR - Victorian Commission for Liquor and Gaming Regulation

ltem 6.2.1

Attachment 2

Page 56



6.2 COMMUNITY SERVICES

9 AUG 2016

City of Whittlesea Preventing Alcohol Related Harm: Action Plan 2016-2019

Priority area for focus 4: Liquor licencing

Objective Proposed actions Lead/ Partners | Timelines | What success looks like:
Strengthen Council capacity to | Review and pilot planning tools to assist planning Community 2016/17 Process measures:
influence planning decisions officers to analyse and determine applications for Wellbeing Input from key partners in review of
and local liquor licencing licensed premises. Victoria Police planning tools ensures approach agreed
outcomes. Development is relevant and achievable.
Strengthen collaborative processes for Liquor Assessment 2017/18
Licence assessment and use local data for Social SEMC New process for assessment of Liquor
Impact Assessment (SIA). Licence applications trialled and
evaluated.
SIA to include: location, proximity to sensitive land An efficient and effective process for
use, size, opening hours, SEIFA, potential social assessment is in place.
impacts and focus on packaged liquor licences as a
resource priority. Intermediate impact:
Council capacity to influence planning
Support and monitor SEMC collective advocacy for 2016/17 decisions and local liquor licence
‘Group of Councils’ Amendment to Planning outcomes are increased.
Scheme and consider implications for Local
Planning Scheme. Council input into location and hours of
opening of packaged liquor outlets is
Investigate the feasibility of an amendment to the | Strategic Planning | 2017/18 regulated and reflects local evidence,

planning scheme to support consideration of the
social impact of packaged liquor licences in
assessment and decision making process.

SEMC

and community consultation.

Long Term Outcome:
Harms related to alcohol in the City of
Whittlesea are minimised.

Acronyms:

ADF - Australian Drug Foundation, APC - Alcohol Policy Coalition, CSCPC - City of Whittlesea Community Safety and Crime Prevention Committee, LGAODIF - Local Government
Alcohol and Other Drug Issues Forum, SIA — Social Impact Assessment, SEMC - South East Melbourne Group of Councils Advocacy Alliance, SEIFA - Socio-Economic Indexes for
Areas VCGLR - Victorian Commission for Liquor and Gaming Regulation
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City of Whittlesea Preventing Alcohol Related Harm: Action Plan 2016-2019

Priority area for focus 5: Council facilities and events

Objective Proposed actions Lead/ Partners | Timelines | What success looks like:
Muaximise community access Council Facilities: Sports Pavilions and Grounds Community 2016/17 Process measures:
to safe, healthy, inclusive, Review and synthesize evidence on good practice Wellbeing Stakeholder consultation and dialogue
family friendly sports settings, | models and transferability to local community Leisure& supports a feasible and acceptable
community facilities and settings. Community approach which reflects the benefits to
events. Facilities clubs and the broader community.
Review and strengthen clauses in Sports Club
Manual that apply to Consumption of Alcohol and “Allies for change” within clubs
Sponsorship. identified.
Consult with clubs and provide support to 2016 - Partnership approach with clubs
strengthen good practice and support compliance Ongoing supports co-design of strategies.
with Good Sports Accreditation and liquor licence
conditions. Intermediate Impact:

Sports settings are safe, healthy,

inclusive, family friendly environments

where alcohol consumption is not
promoted and responsible use of alcohol
is monitored.

- Use of alcohol when juniors are
present is actively discouraged.

- Club culture and policy actively
discourage intoxication and high
risk drinking and promote and
alcohol free events.

Council Facilities: Halls and CACs Leisure& 2016/17 Community venues are safe, healthy,
Review and strengthen clauses in Conditions of Hall | Community inclusive family friendly environments
/JActivity Centre Hire that apply to Consumption of Facilities where alcohol consumption is not

Alcohol.

promoted and responsible use of alcohol
is monitored. Conditions of Hire actively
promote responsible use of alcchol.

Acronyms:

ADF - Australian Drug Foundation, APC - Alcohol Policy Coalition, CSCPC - City of Whittlesea Community Safety and Crime Prevention Committee, LGAODIF - Local Government
Alcohol and Other Drug Issues Forum, SIA — Social Impact Assessment, SEMC - South East Melbourne Group of Councils Advocacy Alliance, SEIFA - Socio-Economic Indexes for
Areas VCGLR - Victorian Commission for Liquor and Gaming Regulation
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City of Whittlesea Preventing Alcohol Related Harm: Action Plan 2016-2019

Objective Proposed actions Lead/ Partners | Timelines | What success looks like:
Develop resource kits for dissemination to Hall/CAC Community events are safe, healthy,
users that provide information on Partysafe, inclusive, family friendly environments
Secondary Supply Legislation and Responsible Aged &Disability | 2016/17 where alcohol consumption is not
Service of Alcohol. promoted, responsible use of alcohol is
monitored and alcohol free events are
Support Seniors Clubs to develop and/or review supported.
their Code of Conduct to support compliance with
Council expectations of users of community Long Term Outcomes:
facilities. When alcohol is consumed it is done at
levels of low risk.
Community Events and Festivals Community 2016/17
Undertake Post-Festival Review of Council events to | Cultural Harms related to alcohol in the City of
identify future harm minimisation approaches. Development, Whittlesea are minimised.
Victoria Police
Implement findings from Post-Festival Review of
Council events and identify future harm
minimisation approaches.
Acronyms:

ADF - Australian Drug Foundation, APC - Alcohol Policy Coalition, CSCPC - City of Whittlesea Community Safety and Crime Prevention Committee, LGAODIF - Local Government
Alcohol and Other Drug Issues Forum, SIA — Social Impact Assessment, SEMC - South East Melbourne Group of Councils Advocacy Alliance, SEIFA - Socio-Economic Indexes for
Areas VCGLR - Victorian Commission for Liquor and Gaming Regulation
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Category This Policy applies to all Councillors, Council staff,
Volunteers and Contractors

Date of Adoption by 9 August 2016

Council

Directorate Responsibility = Community Services

Policy

Opportunities for ageing well are now understood to be closely connected to the social and
built environment in which one lives. Structural and social factors including income,
housing, transport, cultural background, gender, connectedness to family, community and
access to support services when required, have an influence on a person’s capacity to age
well. By recognizing and understanding the impact of these factors Council through its
roles of advocate, facilitator and provider commits to developing the Whittlesea
municipality as an age-friendly city.

Policy Principles

This policy is underpinned by human rights, social justice, community building and age-
friendly frameworks and principles including the right to:

FAIRNESS: to enjoy a good quality of life in all of life’s stages

RESPECT: to be truly valued, respected and free from discrimination

EMPOWERMENT: to have a say in decisions that affect everyday life

INCLUSION: to participate and be included in the community regardless of age,

wellbeing or ability

o EQUITY: requiring specific actions and prioritising at times to ensure people are not
left out

e DIVERSITY: to be part of the community regardless of ability, background,

interests, beliefs and circumstances.

Objectives

This policy seeks to improve the opportunities for residents living in the Whittlesea
municipality to age well and live fulfilling lives. Council will support these objectives by:

City Of Whittlesea — <<Name of Department>> Department
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taking a leadership role to build an age-friendly municipality

¢ building an evidence base and a good understanding of the population including
diversity of needs, backgrounds, abilities, living arrangements, interests and
aspirations

e partnering with residents, businesses, organisations and communities to facilitate
ageing well
embedding a positive ageing approach across all of Council roles and business
actively seeking opportunities to remove barriers to older peoples’ participation and
foster local place based and intergenerational connections in the community

¢ actively promoting and fostering the strengths, capacities and contributions of all
older people in the community.

* encouraging individuals to take responsibility and actions to maintain their wellbeing
across all life stages.

These objectives will be achieved via a series of action plans focusing on the following
eight themes:

Friends, connections and a welcoming community
Active — socially, mentally, physically

Learning and sharing knowledge

Getting around

Informed and having a say

Feeling safe

Housing, employment and financial security
Health and support services when required.

* ® ® & @ ° * @

Context/Rationale

The world’s population is living longer and in our rapidly growing municipality, whilst the
proportion of residents 50+ years is not predicted to alter, the number of people in this age
group will increase significantly due to population ageing. A shift in how society perceives
‘ageing’ and ‘older people’ is required to meet the challenges of an ageing population and
to capitalise on the opportunities and benefits for people to live fulfilling lives as they age.

This policy is developed within an international and local context of population ageing,
age-friendly cities and improved understandings on ‘ageing’ and factors that contribute to
ageing well. ‘Population ageing is a world-wide phenomenon as a consequence of
increasing life expectancy. In Victoria, people are living longer and many of today’s young
Victorians will live beyond 90 or even 100 years. We need to create communities that
respond to this significant social change and better support people as they age.""

The Victorian Government’s 2016 declaration for an Age-friendly Victoria reinforces the
need for a greater focus on ageing, both the opportunities and the challenges of an ageing
population.

! Victorian Government and Municipal Association of Victoria Age-friendly Victoria Declaration 14™ April 2016

City Of Whittlesea — <<Name of Department>> Department

Document Mame: Date:
Document Owner: WVersion: 1

Appraved By: Page Number: Page 2 of 4

Item 6.2.2 Attachment 1 Page 62



6.2 COMMUNITY SERVICES 9 AUG 2016

The policy aligns with the City of Whittlesea’s vision of creating vibrant, self-sustaining
communities together and key actions from the Community Plan 2030:

* build an inclusive and engaged community
» places and spaces for people to connect and

e health and wellbeing.

Positive ageing closely links with the social determinants of health as outlined in the
Victorian Health Priorities Frameworks and the City of Whittlesea’s Municipal Public Health
and Wellbeing Plan.

Council has a longstanding commitment to, and experience in, supporting our older
population. This occurs through the planning and provision of a range of services and
activities aimed at encouraging older people to remain informed, connected, active,
independent and well. This policy underlines Council's commitment, seeks to enhance and
create opportunities to age well and address existing challenges.

Further context for this policy rests in the need for a partnership approach. ‘Experience
shows that the best way to strengthen the age-friendly capacity of local communities is
through partnerships between seniors, governments, communities, businesses, services
and support agencies’.

Key linkages

The Positive Ageing Policy has clear connections with the following frameworks and
documents:

International

« Global population ageing — growing numbers and proportions of older people in the
total population

¢ The World Health Organisation (WHO) Age-friendly Cities Framework and
resources

+ Victorian Government's ‘Age-friendly Victoria’ (2016)

+ Municipal Association of Victoria's Age-friendly commitment and role in supporting
local government in positive ageing

¢ Social Determinants of Health Frameworks and Victorian Health Priorities
Framework

Council
e Shaping our future Whittlesea 2030 Strategic Community Plan
e Shaping our future Strategic Community Action Plan 2013-2017
e Health and Wellbeing Plan 2013-2017
e Better together Community Building Strategy 2016.

There are also links to and relevance for the following Council plans and strategies:
s Disability Action Plan

? Victorian Government and Municipal Association of Victoria Age-friendly Victoria Declaration 14™ April 2016
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Multicultural Action Plan

Gender Equity Strategy

Integrated Transport Strategy

Municipal Life-Long Learning Strategy and Action Plan
Open Space Strategy

Recreational Strategy

Social and Affordable Housing Policy and Strategy
Volunteer Strategy (in development)

Intelligent Community Strategy (in development)
Economic Development Strategy (in development)
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FINAL FOR COUNCIL CONSIDERATION AND
ENDORSEMENT 9 AUGUST 2016

Living our lives — 50+ years

A Positive Ageing Strategy for the Whittlesea
Municipality

2016 - 2025

Note: This is a text only version of the Strategy,
the final version will be produced by a graphic designer
in accordance with Council’s publication guidelines

The City of Whittlesea recognises the rich Aboriginal heritage of this country and
acknowledges the Wurundjeri Willum Clan as the traditional owners of this place.
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Thank you
Consultation involving surveys, workshops, focus groups and conversations with residents,
Council staff and community organisations has informed the development of this Strategy.
The consultations captured what life is like for people 50 + years as they age:
What makes a ‘good life’ as you age?
What are the strengths of the municipality that support people to age well?
What are the difficulties?
What would assist people to have active and healthy lives regardless of their age or
ability?

Approximately 300 residents and 200 stakeholders including Council staff contributed their
views,

The honest, thoughtful and heartfelt contributions from residents have been substantial as
well as the interest and attention from Council staff, service providers and organisations.
Acknowledgement and thanks are extended to the many people involved.

Terms/definitions

‘Ageing well’, ‘positive ageing’, ‘active ageing’, ‘healthy ageing’ are terms used throughout
this Strategy. All of these terms are commonly used to describe quality of life and wellbeing
for people as they age. These terms also commonly refer to actions taken by and/or on
behalf of individuals to achieve health and wellbeing.

Age-friendly cities, communities and/or approaches refer to the structures (policies,
services, settings and infrastructure) that encourage active ageing and optimise
opportunities for ageing well. In response to global population ageing, the World Health
Organisation (WHO) commenced work in developing age-friendly cities. The WHO today
continues to lead countries and cities across the world to be age-friendly.

This Strategy has been prepared by:
City of Whittlesea

Aged and Disability Department
July 2016

Final for Council consideration and endorsement August 9 2016 2
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[Photo of Mayor]

This Positive Ageing Strategy is about all of us. Our municipality is rapidly growing and now
is an opportune time to ensure that as people age, wherever they reside, they will have the
best opportunity to live healthy, active and purposeful lives.

As we grow older, we have hopes for how we will live our lives. This Positive Ageing Strategy

will assist people, beginning earlier in life, to understand the opportunities and actions they
can take for ageing well.

Residents have given us clear messages about what is important for them to age well. Like
any age group, people have expressed their desire to be connected socially with friends,
family and community. The loss of social connection and a purposeful life can have a
profound impact on daily life, health and wellbeing.

Research informs us of the many barriers that residents can experience in maintaining
wellbeing as they age. This Positive Ageing Strategy identifies strategic actions to work
towards eliminating these barriers.

Council is committed and excited to be working together with residents, businesses,
organisations and the community to make the Whittlesea municipality a place that is age-
friendly.

Council will be signing the Age-friendly Victoria Declaration to launch this Strategy.

An age-friendly municipality is friendly for all ages.

Signed

Cr Stevan Kozmevski
Mayor

Final for Council consideration and endorsement August 9 2016
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Executive Summary

Our aspirations

Living our lives 50 + years A Positive Ageing Strategy for the Whittlesea Municipality 2016-
2025, is one of many strategies and plans developed by Council that contribute to making
Whittlesea municipality a vibrant, inclusive, active and healthy community.

This Positive Ageing Strategy however, articulates the need for a greater focus on ‘ageing’
and ‘ageing well’ from individuals, Council, organisations and the community as a whole.

Our commitment

This Strategy outlines Council’s leadership role in assisting residents to live fulfilled lives
regardless of age, background, ability, health or life-stage. Council is in the pasition to
capture the research and local experience of ageing and to utilise these to lead and build an
all-of-community, all-of-Council response to ageing well.

Our target group

This Strategy is inclusive of the 50+ population and all of the life-stages across this age
group. Fifty is not that old, but what happens earlier in a person’s life has a profound impact
on wellbeing in later adult life. Many illnesses associated with ‘ageing’ can be prevented or
the onset delayed through living active, connected and purposeful lives.

Our context

Opportunities for ageing well are closely connected to the social and built environment in
which one lives. Structural and social factors including income, housing, transport, cultural
background, gender, connectedness to family and community and access to support
services when required, can influence a person’s capacity to age well.

Our evidence

This Strategy has been developed through an understanding of how the social and physical
environments impact on daily lives and ageing. Global and local research and development
into ‘how to make places age-friendly’ is embedded across this Strategy.

This Strategy also draws on what the community said about their aspirations, interests,
needs and challenges. People’s experiences of ageing are diverse however experiences of
isolation, exclusion, loneliness, loss of function and a desire to be connected socially with
family, friends and community were commonly reported.

Our hopes

This Strategy promotes the many opportunities that an ageing population brings to a society
and the vast benefits for individuals and the community when people continue to be active,
healthy and participate in the community as they age.

Living our lives — 50+ years hopes to activate opportunities and choices to improve

wellbeing for people as they age and to achieve a positive change in the way residents live
their lives.

Final for Council consideration and endorsement August 9 2016 5
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Our role
Within the City of Whittlesea Community Plan, Council has identified three main roles:
e Advocate — Council advocates to state and federal governments for funding of
community services and infrastructure projects
e Facilitator — Council supports and works with local community groups, organisations
and government agencies to deliver services and infrastructure projects the
community needs
e Provider — Council provides essential community services and infrastructure.

As an Advocate, Facilitator and Provider Council has a significant role in supporting people
as they age. This includes support in the home and through clubs, groups and activities in
the community. To date, the bulk of this work rests with the Aged and Disability
Department. This Strategy broadens Council’s ageing focus and promotes an across Council
response to improve wellbeing as people age.

Our focus
This Positive Ageing Strategy prioritises eight key focus areas for action.
e Friends, connections and a welcoming community
e Active —socially, mentally, physically
e Learning and sharing knowledge
¢ Getting around

s [nformed and having a say

s Feeling safe

s Housing, employment and financial security
e Health and support services when required

Our implementation

The Positive Ageing Strategy will be implemented over ten years through a series of Action
Plans. Action Plan #1 2016-2018 will support Council’s ‘organisational capacity’ to build an
age-friendly municipality as well as continue to support people as they age through a
diversity of programs and activities.

Qur progress

The Action Plans identify specific areas of actions and measures of progress. A Positive
Ageing Advisory Committee with across Council, stakeholder and community
representatives will be established to report on the progress of this Strategy.

Council’s longstanding commitment to supporting our older
population will be reinforced through the signing of the
Victorian Government and Municipal Association of Victoria’s
Age-friendly Victoria Declaration.
Final for Council consideration and endorsement August 9 2016 6
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Positive ageing context

‘Population ageing is a world-wide phenomenon as a consequence of increasing life
expectancy. In Victoria, people are living longer and many of today’s young Victorians will
live beyond 90 or even 100 years. We need to create communities that respond to this
significant social change and better support people as they age.”*

This Positive Ageing Strategy is developed within an international and local context of
population ageing, age-friendly cities and understandings on the factors that contribute to
ageing well. The Victorian Government’s recent declaration for an Age-friendly Victoria
reinforces the need for a greater focus on ageing and the opportunities as well as the
challenges of an ageing population.

This Positive Ageing Strategy is closely aligned with the City of Whittlesea’s vision of creating
vibrant, self-sustaining communities together and key actions from the Community Plan
2030’

* build an inclusive and engaged community

e places and spaces for people to connect, and

» health and wellbeing.

Positive ageing closely links with the social determinants of health as outlined in the
Victorian Health Priorities Framework and the City of Whittlesea’s Municipal Public Health
and Wellbeing Plan,

Council has a longstanding commitment to and experience in supporting our older
population through planning and provision of aged and disability services. This occurs
primarily through the Home and Community Care Program as well as supporting clubs,
groups and activities in the community. Council delivers a range of activities aimed at
supporting older people to maintain a positive attitude, contribute to community, feel good
about themselves and keep active, healthy and engaged as they age.

Further context for this Positive Ageing Strategy rests in the need for a partnership
approach. ‘Experience shows that the best way to strengthen the age-friendly capacity of
local communities is through partnerships between seniors, governments, communities,
businesses, services and support agencies’”.

|y Jba v 5 v . £ . A [ At io e F T
Healthy ageing (ageing well) is the ability to continue to function

e body slows down
)

its processes.”

! Victorian Government and Municipal Association of Victoria Age-friendly Victoria Declaration 14 April 2016

? City of Whittlesea Shaping Our Future Community Plan 2030

? Victorian Government and Municipal Association of Victoria Age-friendly Victoria Declaration 14 April 2016
*Ha nsen-Kyle 2005

Final for Council consideration and endorsement August 9 2016 7
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A shiftin
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Our intent

This Positive Ageing Strategy intends to

influence and
stimulate

an understanding of positive ageing and how to age well
an integrated and whole of Council response for ageing well
a reduction in preventative illnesses and demand for services

facilitate and
provide

a pathway and direction for Council’s actions on positive ageing
an understanding of what Council will do to promote ageing
well

partnership opportunities between residents, Council and
organisations to facilitate ageing well

advocate for and

inclusion of people in all aspects of community life regardless of

strengthen age
improve planning and local community connections for people
as they age
opportunities for sharing/contributing seniors’ interests, skills,
learning and wisdom across the community

Our values

This Positive Ageing Strategy is underpinned by human rights, social justice, community
building and age-friendly frameworks and principles including the right to :

e fairness —to enjoy a good quality of life in all of life’s stages

e respect —to be truly valued, respected and free from discrimination

e empowerment —to have a say in decisions that affect everyday life

e inclusion — to participate and be included in the community regardless of age,

wellbeing or ability

e equity —to at times require specific actions to ensure people are not left out
e diversity — to be part of the community regardless of ability, background, interests,
beliefs and circumstances.

D i e £ il ~ee | 1 ~ivrtimvcetmmneroe hrire ctromnmthe e
rFeopile of all ages and all circumstances have strengths and

. sl ey Er ¢ P TR by ailAl
1 these are supported and jostered they build

te to a better community for all.
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About ageing

People today, at least in the Western world, are living longer resulting in a change to the
makeup of the society in which we live. Growing older in the Western world however, is
often associated with decreasing capacity and becoming a ‘burden’ on society.

In the Strategy consultations people of all ages talked about the challenges of growing older.
They reported that their ‘age’ should not be the key determinant of how they live their lives.
People want to live with a focus on what they can do, rather than what they can’t do.

Positive ageing focuses on changing the ‘deficit’ outlook on ageing and promotes the
positives of growing older — time, choices, life-long experiences, life-long skills, leadership,
mentoring, wisdom, friendships, family and volunteering, to name a few.

Research identifies significant economic and social capital that older people contribute to
their communites.

It is now understood that the built and social environment in which one lives has a profound

influence on ageing well. This understanding has inspired cities across the world to become
more age-friendly. An age-friendly city is a place that is friendly for all ages.

[ W ] - | - £ - 'rnn o~ ;7 g o g g ey - o~ "',....l" . ! - -':.,, ....,'
Much loss of function that was once thougnt to be "normai

7 aimm’ ie fe IVE asciift Aaf nat Beair - Talall
ageing Is actually tne resuit of not beinhg pnysicatl.

® Council for the Ageing
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Our 50+ population

The Whittlesea municipality includes bushland, small rural towns, farming land and
established and new growth suburbs. Over 200,000 people currently live in the municipality,
however, the population is rapidly growing. Currently Whittlesea is the third fastest growing
municipality in Victoria.

At the 2011 census 27% of the total population or 41,914 people were 50+ years — the
target group for this Strategy. As a rapidly growing municipality, the proportion of residents
50+ years is not predicted to alter yet the number of people in this age group will increase
significantly. This increase is primarily attributed to ‘population ageing’ however it also
includes new residents moving into the area.

By 2036 the population of
the municipality over the
age of 50 years will almost
double to 93,194 people

Residents 50+ years can be described as young, old and
everything in between, Diverse languages, backgrounds, faiths,
genders, abilities, sexual orientation, socio-economic status,
marital status, experiences, skills, interests and aspirations ,

. . . (an 87% increase).
contribute to the make-up of this age group. A feature is the Place Snapshots City of
ageing of the wave of migrants who made the suburbs of Whittlesea 2016
Whittlesea their home in the 1950’s and 1960’s. The most
common language groups for residents 50+ years include Italian,

Macedonian, Greek, Arabic, Vietnamese and Maltese,

The socio-economic makeup of residents 50+ years in the Whittlesea municipality includes
higher rates of disadvantage characteristics (disabilities, low income, lone person
households, not proficient in English) than the total population. Residents 50 + years are
more likely to live in the areas with the ‘highest disadvantage’. Across all of these
population characteristics there are more females than males.

‘Socio-economic factors including disadvantage, are important determinants of health’®.

Health and wellbeing data for the municipality indicates key behavioural health risk factors
to include physical inactivity, being overweight, obesity and low vegetable intake. These
factors can contribute to high incidents of falls, diabetes, cardiovascular disease and a
predicted growth in dementia.

Focusing on residents 50+ years is important for promoting
health and wellbeing across many life stages and preventing or
delaying the onset of illness (such as arthritis, diabetes,
dementia, falls, etc.) commonly experienced in later years.

8 Australian Institute of Health and Wellbeing Australia’s Health 2012
Final for Council consideration and endorsement August 9 2016 11
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What our community said
This Positive Ageing Strategy is informed by research Some of the hardest things are
and understandings of healthy ageing and learnings hysical movements — for example
from work undertaken in creating age-friendly cities ’f .yﬂm hoe | Thank d'o
across the world. EZ’ES{G shoe lace. Thank god for
Female, 70-74 years, South Morang 2016
This Strategy is also informed by a strong community
voice. Residents participated through surveys, focus As I have been a carer all my life, |
groups and conversations. Their stories, hopes, haven’t been able to go out andl
aspirations and ideas are central to the key themes ke friends. | believe getting out
and actions in this Strategy. Like any age group, people ;E?kfi and h.aw'n o mg h nogw !
expressed their desire to be connected socially with and tf?en makes ygz;ufeelgbetrer
friends, family and community. The loss of social Being at home all the time you.sfr
connection has a profound impact on daily life, health t00 much. and that’s not g’Uodfor
and wellbeing. !
your health.
. . Female, 65-69 years, Wollert 2016
The hardest things that you experience as you get older
werf mlt;s:ecl;‘.)nrzgonlv reported as: Whittlesea (municipality) has great
e isolation parks and great playgrounds but
we cannot use them because there
e health issues, in particular loss of function are no public toilets.
* not bemg able to get around. Resident, Lalor Community Connections
Day 2016
A good life as you age was commonly reported as:
¢ having connections to family and friends What is good about Whittlesea
¢ having good physical and mental health (municipality) for me is that... / can
e participating in the community, getting out and go to the library and read the
about, having interests and something to do paper or go on the computer and
e not having to worry about finances. play games. | can go for walks. |
can visit people and chat.
For the majority of people there were many strengths Male, 65-69 years, Whittlesea, 2016
and advantages to living in the Whittlesea
municipality. Overall residents rated the municipality There is a lot happening in the
as a ‘very good’ place to stay active and healthy, and a Whittlesea (municipality), but if
‘very good’ place to stay socially connected and you don’t have good
participate in community life as you age. communication you miss out.
There does not seem to be
Many residents value the support Council provides for anywhere that you can go to get
groups and activities in the community as well as the information about what is on in
support for people to continue to live at home. the whole of Whittlesea.
Resident, Volunteer focus group 2016
Suggestions for making the municipality a better place
for people to stay active and healthy were many including; improvements to public
transport, more intergenerational opportunities, age-friendly parks and walking tracks and a
broader range of social opportunities, activities and connections.
Final for Council consideration and endorsement August 9 2016 12
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Our policy principles

A shift in how society perceives ‘ageing’ and ‘older people’ is required to meet the
challenges of an ageing population and to capitalise on the opportunities and benefits for
people to live fulfilling lives as they age.

Opportunities for residents to age well and live fulfilling lives will be enhanced by:

e individuals taking responsibility and action to maintain wellbeing across all life stages

e Council taking a leadership role to build an age-friendly municipality

e Council building an evidence base and a good understanding of the population
including diversity of needs, backgrounds, abilities, living arrangements, interests
and aspirations

e Council, residents, businesses, community organisations and communities working
together with an age-friendly approach
embedding positive ageing across all of Council roles and business

e removing barriers to older peoples’ participation and fostering local place based and
intergenerational connections in the community

e promoting and fostering the strengths, capacities and contributions of all older
people in the community.

Council’s leadership role in building an age-friendly municipality is central to supporting the
growing ageing population, now and into the future.

These policy principles are aligned with Council’s Community Building and Positive Ageing
Policies.

Final for Council consideration and endorsement August 9 2016 13
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Our age-friendly approach

Implementing age-friendly principles, thinking and approaches to all of Council business is
fundamental to achieve the intended outcomes from this Strategy — improved opportunities
and choices for residents 50+ to age well.

Both within Council and out in the community, building capacity to implement age-friendly
approaches is a priority. Applying an ‘age-friendly lens’ — How will this (decision) impact on
an older person? Is this (promotion) welcoming for and inclusive of an older person? — across
programs, decisions, design and services, will make a difference to daily life.

The World Health Organisation’s (WHQO) Age-friendly Cities Framework and work already
undertaken throughout the local government sector will assist and strengthen Council’s
work in positive ageing.

Local government plays a key role in planning and establishing

£o: T
ane-friendlv coir
I_|QL_ )ll.f_.".'._"!.'}' CC

This Strategy has identified eight strategic focus areas for action. These focus areas have
been developed from drawing together:

+ what the community said

s keyinfluences on ageing well as identified in the research and WHO age-friendly cities.

The focus areas have been developed with considerations for what is realistically achievable
over the life of this Strategy within current resource levels.

The eight strategic focus areas will be implemented through a series of Action Plans. Action
Plan #1 July 2016- June 2018, will also focus on building Council’s ‘organisational capacity’
to lead the implementation of this Strategy and to apply an age-friendly approach across all
of Council business.

Two further action plans (July 2018 — June 2022) and (July 2022 — June 2025) are envisaged.
The Action Plans identify specific areas of actions and measures of progress. A Positive

Ageing Advisory Committee with across Council, stakeholder and community
representatives will be established to report on the progress of this Strategy.

? Victorian Government and Municipal Association of Victoria Age-friendly Victoria Declaration 14" April 2016
Final for Council consideration and endorsement August 9 2016 14
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Our focus and strategic approach

Eight strategic focus areas are presented below. These areas are closely linked and have
inter-related factors that can apply across multiple focus areas.

Positive Ageing in the Whittlesea municipality

Council role

Outcomes

Advocate

Facilitator

Provider

Focus areas
Friends, connections and a welcoming
community A
3
Active — socially, mentally, physically

A

1

v

Learning and sharing knowledge

A

1

v

Getting around

A

1

v

Informed and having a say
A
v
Feeling safe

A

v

Housing, employment and financial security

A

v

Health and support services when required

-
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| attended a ‘getting ready for retirement session” at my workplace which gave
me the idea of joining a club.

After retiring I joined a bushwalking group and I love it.
Before | never even walked to the milk bar. It has changed my life and we go to

some beautiful places in the bush and | have met some great friends.
Resident, Volunteer focus group 2016

Our Mens Shed is located in a school. School classes are now held with the men
in the shed.

There was initial apprehension as to how this would work, but it is working very
well.

The students love it and the blokes are able to show students some skills and
methods with woodwork. Both are really enjoying it.

The Mens Shed has built shelves and rails for the school. The partnership works
well = school has needs and the Shed has skills and can do the job at a

significantly reduced cost.
Resident, Lalor Community Connections Day 2016

Four years ago | moved to Mernda. | had been involved in singing where | used
to live but discovered when | came to Mernda, there was nothing like that here.

So | thought | would just have to start one.

The Community Centre helped me to distribute flyers and get the word out. We
have about 20 members who come together weekly to sing. Now there is also a

ukulele class that meets before the singing group.
Resident, Mernda Community Day 2016

After retirement you are still growing, still learning. This needs to be promoted.
Male, 70 + years, Epping North/Wollert Local Area Network 2016

Grow your own vegies. Grow a rose bush. Keep in touch with as many people as

possible, keep your hands busy and eat plenty of fruit and vegies.
Female, 90+ years, Mill Park, 2016

Final for Council consideration and endorsement August 9 2016 16

ltem 6.2.2 Attachment 2

Page 80



6.2 COMMUNITY SERVICES

9 AUG 2016

Our focus areas
Friends, connections and a welcoming community

1.

community.

Key issues and
considerations identified
through consultation and
research

Strategic focus

11

1.2

13

Improve wellbeing for people as they age through social connections and an inclusive

Social isolation

Loneliness

Ageism

Exclusion

Lack of respect

Diverse experiences of ageing

Lack of connection in the community

Actively promote and facilitate ‘positive ageing” and

inclusion in the community

Increase older people’s participation in community

events, programs and activities

Increase opportunities for older people to meet and

socialise in their neighbourhood

Active —socially, mentally, physically

Key issues and considerations
identified through consultation
and research

Strategic focus

Increase opportunities for people to remain active and engaged and maintain functional
health, wellbeing and independence for as long as possible.

s Reducing health and functional capacity

e Increasing dependency on support and services

s [nactive and sedentary life styles

e Barriers to leading active lives include transport,

costs and ageism

e Aneed for a greater variety of activities, clubs,

interest groups and social opportunities

e Affordability of activities, programs, leisure and

recreation centres

2.1 Ensure a range of groups and activities cater to the
diverse 50+ population particularly those most

vulnerable to inactivity and isolation

2.2 Build and advocate for accessible and affordable
social and recreational opportunities, activities
and programs that support health and wellbeing

2.3 Strengthen residents/community capacity to

initiate and develop their own activities, groups

and social networks

Final for Council consideration and endorsement August 9 2016
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3.

Learning and sharing knowledge

their skills in the community.

Key issues and considerations
identified through consultation
and research

Strategic focus

Getting around

S

=

33

Increase opportuntities for people of all ages to continue to learn and actively contribute

Older people have skills and contributions that are
not utilised nor realised

Volunteering opportunities are limited and do not
necesssarily always meet the interest and demand
from older people

Barriers to participating in programs can include
transport, costs, waiting lists, the program is not of
a person’s interest etc

Opportunities to meet the demand for
learning/classes are limited by availability of
accessible and affordable options

Develop more opportunities for residents 50+
years to contribute skills to, and participate in,
formal and informal volunteering

Initiate and strengthen intergenerational learning
and sharing opportunities

Greater inclusion and access of residents 50 +
years to a range of learning/educational
opportunities, including learning computer skills

Key issues and considerations
identified through consultation
and research

Strategic focus

4.1

4.2

Improve access to a variety of transport options to assist community participation,
maintain social engagement and access facilities and services.

Car dependency and reduced capacity to drive as
one ages

Lack of infrastructure (eg toilets, seating, shelter,
paths)in public places
Lack of accessible and affordable public and

community transport

Lack of familiarity/confidence in using public

transport
Affordability

Continue to advocate for improved public and
community transport options that are accessible,
safe, affordable and age-friendly

Investigate improvements to infrastructure to

support walking and use of public spaces

4.3 Apply age-friendly principles to support older

people’s movements throughout the municipality

Final for Council consideration and endorsement August 9 2016
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5.

Informed and having a say

Improve communication and provision of information to increase community participation
and connections and support older people to have a say in decisions that affect their lives.
e Lack of municipal wide information about what's

on
Key issues and considerations e Need to receive information in a variety of formats
identified through consultation and methods

e Significant number of people 50+ communicate in
a language other than English

s People do not feel that they are always included in
decisions that affect their lives

e Older people do not participate/can be excluded
from community consultations, in particular on-
line consultations

and research

5.1 People have access to accessible and up to date
municipal wide information about what's on in the
Strategic focus Whittlesea municipality
5.2 Develop the Virtual Village web portal concept as
a digital communication exchange hub for
residents 50+ years

5.3 Create opportunities for older people’s voices to
contribute to civic decision-making, including
positive ageing planning and development

Feeling safe

Address perceptions/feelings/experiences around safety to encourage residents 50+ years
to remain active and engaged in the community as they age.
e Perceptions of/feelings of not being safe in the

Key issues and considerations community, in public places
identified through consultation ~ ® Reduced functional confidence (physically,
and research mentally) in a busy place or environment

e Elder abuse

6.1 Continue to strengthen actions adressing elder
abuse through the City of Whittlesea Family

Strategic focus Violence Strategy

6.2 Continue to engage in WEAAD (World Elder
Abuse Awareness Day) events

6.3 Apply age-friendly considerations to inform
Council’'s work in creating and planning safe
public spaces for all of the community

Final for Council consideration and endorsement August 9 2016
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Housing, employment and financial security

-

Key issues and .
considerations identified N
through consultation and
research

Strategic focus

7.1

7.2

7.3

Support housing, employment and financial security for people in their older years.

Lack of affordable housing for low income people
Lack of choices in housing to enable ageing in place
Housing stress, in particular people who are renting
Lone-person households, predominately female
Experiences of ageism when applying for work
Daily financial pressure for people reliant on
pensions, low incomes

Gender gap in retirement savings for women
Affordability of medical services, pharmaceuticals

Improve access to diverse and affordable housing
options to meet the needs of people across life stages
as they age

Advocate for flexible employment and transition to
retirement options and assist people to make
informed work- retirement decisions

Advocate for financial security and assist people to
access financial planning and make informed
decisions

Health and support services when required

Key issues and considerations
identified through
consultation and research

Strategic focus

Access to a range of health and wellbeing support when required and assist people to
manage/treat their health conditions.

Increasing need for health and support services as
people age

Challenges in understanding and navigating a
complex health and support services systems
Understanding aged care and disability services
arrangements introduced through the Naticnal
Disability Insurance Scheme (NDIS) and changes to
the delivery of aged care services

Distances and lack of transport options to medical
facilities in some parts of the municipality

8.1 Promote ‘positive ageing’ at every opportunity

throughout health and support services including
home and community care

8.2 Advocate for health prevention programs and

information to assist wellbeing and delay
preventable conditions commonly experienced with
ageing

8.3 Council continue to be a key stakeholder in

municipal wide planning for health and support
services for people as they age

Final for Council consideration and endorsement August 9 2016
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Healthy, well managed street trees will be a defining feature of
the City’s streetscapes and liveable neighbourhoods.
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Executive Summary

Our vision for the municipality is that healthy, well managed street trees
will be a defining feature of the City’s attractive streetscapes and liveable
neighbourhoods.

The social, environmental and economic
benefits of street trees make them an
inherently valuable asset requiring far less
investment than other elements of civic
infrastructure.

As outlined in the City of Whittlesea’s Council
Plan and Environmental Sustainability
Strategy, street trees are an important
community asset playing a vital role in the
City's functionality and sustainability.

The City’s street trees line the streets across
each suburb, quietly improving the City's
liveability.

They provide a vast wealth of benefits to
the community including much needed
shade in urban areas and habitat for native
wildlife. They contribute significantly to
neighbourhood character and positively
impact streetscape amenity. They are one
of the most efficient cost effective tools for

Our guiding principles are to:

reducing air pollution, stormwater flows,
mitigating the urban heat island effect and
adapting the City to climate change.

Street trees also play a critical role in place-
making, creating a unique sense of place
down each street, boulevard and main road,
as well as enhancing the unique brand of
liveahility for the municipality.

The majority of the municipality’s existing
street trees are healthy, relatively young and
include a diverse array of species. They make
the City of Whittlesea a better place to live,
work and visit.

Street trees require considerable care,
planning and maintenance to ensure that
they provide the maximum benefits to

the community. To help guide an ongoing
commitment to street trees Council has
developed Greening Our Streets, the City of
Whittlesea's Street Tree Management Plan.

Enhance the community’s sense of place through the provision of attractive tree lined streets

Ensure safe and functional streetscapes through the implementation of best practice street tree

management

Ensure social equity through the equitable delivery of the street tree planting programs across all

suburbs

Retain street trees through appropriate management

Engage the community and raise awareness of the importance of street trees in influencing positive
public health and wellbeing outcomes

Improve the liveability of suburbs by working together across Council, with the community and
developers to ensure street trees are adaptable to future changes in climate and maximise the benefits
of street trees to the community.

2 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan
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We will achieve our vision by:
Planting the right tree, in the right place, in the right way, and at the right time

Achieving a minimum canopy cover of 30% across the urban streetscape
Ensuring all urban streets within the City will be lined with uniform tree planting within 10 years

1
2
3
4. Improving the diversity of our street trees, with no individual species or age of tree being over represented
5. Coordinating a 10 year renewal program to fill all approximately 17,000 vacant tree sites

6

Working with developers to improve the number, health and quality of trees being handed to Council in
new developments and ensure they meet the appropriate standards

Only undertake street tree removals in accordance with this Street Tree Management Plan and the tree
removal request assessment procedure

The Greening Our Streets, City of Whittlesea’s  Its implementation will drive the greening

Street Tree Management Plan together with of all residential streets, create beautiful
the technical documents will enable the City boulevards, provide dappled shade around
of Whittlesea to implement best practice shopping centres and welcoming gateways
management of its street tree population into the municipality.

now and for future generations.

A series of evidence based, comprehensive, technical documents support the plan.
They include:

1. A 10-year Street Tree Renewal Program Plan which prioritises streets that require investment for street
tree renewal and ensures funds are spent in areas of greatest need

2. ATree Species Palette which provides clear direction for selecting the right tree, for the right location

3. Technical Guidelines for Street Tree Management which includes a comprehensive set of policies, standards
and protocols for tree planting, maintenance, risk management, protection, removal and valuation.

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 3
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Benefits of our street trees

Many Councils are recognising the benefits from the shade provided by
street trees in reducing the urban heat island effect

The City of Whittlesea’s street trees are very important for the community and the environment as they:

Provide shade and shelter for pedestrians and cyclists

Improve the desirability of a neighbourhood and encourage people to spend time outdoors and interact
with their community

Provide the green, open space that is so vital to community health and wellbeing, particularly as
urbanisation and densification continues

Increase economic benefits such as higher property values and improved commercial vitality
Connect biodiverse locations by creating a green corridor

Greatly improve the brand and liveability of the City

Significantly reduce stormwater flows and improve stormwater quality

Can provide a return on capital of up to five times e.g. New York’s street trees (New York City Department
of Parks and Recreation, 2016)

9. Are able to deliver a multitude of health and well-being benefits
10. Are one of the most cost effective and efficient assets for adapting urban areas to climate change
11. Are the best mechanism for reducing the Urban Heat Island Effect (i.e. the

build-up of heat in hard surfaces during periods of hot weather).

Living
Sustainably

Due to their wide ranging benefits, the
City of Whittlesea’s street trees contribute
positively to the following Council priorities
which are outlined in the Council Plan and
the Environmental Sustainability Strategy: Integrated

Transport ' k
Street

Trees

Community

+ Health and

Wellbeing

A X

Places and
Splaces for

people to
connect

4 Greening Our Streets - the City of Whittlesea’s Street Tree Management Plan
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The Urban Heat Island Effect is the absorption  pany Councils are recognising the benefits

of daytime heat into hard urban surfaces from the shade provided by street trees in
and its release at night time. It is significantly reducing the urban heat island effect.
increasing night time minimum temperatures. . .
(Infrastructure.org.au, 2015). Recent examples include the City of

Melbourne’s Economic Assessment of the
Itis heightened in Melbourne, whereby Urban Heat Island Effect (2012), and City of
heatwaves in summer are exacerbated by the Moreland’s Urban Heat Island Action Plan
urban heat island effect and impacting on (2016).

human health and wellbeing.

Pop up tree facts:
Street trees can improve retail activity in commercial areas by 20%*

House prices in Brishane and Perth are higher in streets with street trees
{Dunn, 2016}, {(Pandit, Polyakov, Tapsuwan, & Moran, 2013}.

A 10% increase in tree cover can reduce heating and cooling needs by 5-10%*
Shade trees reduce daytime temperatures between 5 - 20°*

Motorists will drive more slowly along treed streets*®

Improved street amenity encourages pedestrian activity, especially in areas of
socio-economic disadvantage (Van Dillen, et al, 2012}

Large healthy trees absorb 60-70 times more air pollution than smaller trees
{McPherson et al, 1997).

* (Mullaney, Lucke & Trueman, 2015).

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 5
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Introduction

The majority of the municipality’s street trees are healthy, relatively young
and include a diverse array of species.

80

thousand
approximately the
number of street
trees the City of
Whittlesea manages.

The City of Whittlesea manages almost 80,000
street trees.

Attractive tree lined streets are valued by the
community and are an important part of the
City's liveability.

Street trees provide a wealth of benefits to
the community including shade, amenity,
habitat for wildlife, and streetscape
beautification.

They also reduce air pollution and stormwater
flows, and the amount of heat that radiates
from buildings, footpaths and roads on hot
days.

More importantly, street trees are an
important element of place-making, creating
a unique sense of place, as well as a unigue
brand of liveability for the municipality.

In the City of Whittlesea, street trees provide
the backdrop for urban and neighbourhood
character, especially in town centres such

as Epping, Lalor and Whittlesea. Their form,
colouring and canopy spread contributes
directly to streetscape amenity.

6 Greening Our Streets - the City of Whittlesea’s Street Tree Management Plan

The majority of the municipality’s street trees
are healthy, relatively young and include a
diverse array of species. They make the City
of Whittlesea a better place to live, work

and visit, and help the City become better
adapted to coping with climate change.

This Street Tree Management Plan succeeds
the Street Tree Masterplan which was
completed over 15 years ago in 2000.

Urban tree management best practice and
associated evidence has evolved significantly
since then, providing the opportunity

for Council to update its policy positions,
align with best practice, and integrate tree
management into a broader operational
framework across Council.

A review of current practices has identified
opportunities and areas for improvement in
Council's current urban tree management
regime, as well as some of the challenges
that need to be overcome. This review has
provided the basis for the development of
the Street Tree Management Plan.
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Policies, technical guidelines, a 10 year street The Street Tree Management Plan outlines
tree renewal program plan and a suitable Council’s commitment to the establishment
species selection list have been developed of attractive streets and suburbs in urban areas

specifically to meet the needs and demands of  through extensive street tree planting and
The City of Whittlesea now and for the future. newly considered street tree management.

The Plan:
1. Includes an evaluation of the state of the current street tree assets

2. Highlights opportunities and challenges for the City’s street trees

3. Details transparent and accountable processes and principles that will
be consistently applied when Council makes decisions about street tree
management, maintenance and planting

Addresses the key management tasks associated with street trees

Provides direction on the most appropriate street tree species, planting designs
and technigues to be used that respects the needs of the wider community and
the environment while minimising undesirable impacts on individual residents
and businesses

Sets a series of guiding principles to ensure all tree management work
contributes positively towards a shared vision.

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 7
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Current state of street trees
within the City of Whittlesea

Council plants around 2,620 street trees each year as part of the street tree

planting program.

The City of Whittlesea's Street Tree Inventory
as at December 2015, shows that Council
/] has 79,624 urban street trees under its

the number of extra street
management.

trees Council receives per
year from developers. Council removes around 2,125 street trees
each year because they are dead, dying or
dangerous. Council also plants around 2,620
street trees each year as part of the street

tree planting program.

Due to the large amount of urban growth

in the municipality, Council also receives
approximately 5,500 extra trees per year that
were previously managed by developers.

Some quick facts:

B The two most common street trees
species are Wallangarra White Gum
(Eucalyptus scoparia) and Yellow Gum
(Eucalyptus leucoxylon)

Both represent only 6% each of the total
street tree population

8 Greening Our Streets - the City of Whittlesea’s Street Tree Management Plan

Nine of the top 10 species are natives

Flowering plums (Prunus cerasifera) are
the most common exotic tree

There are 275 remnant or protected
street trees, most of which are
indigenous River Red Gums

60% of all street trees of the 79,624
street trees are under 5m tall

87% of all street trees have a useful life
expectancy over 41 years

88% of all street trees are semi-mature
or younger

93% of all street trees are planted in
grass verges

There are approximately 17,616 vacant
tree planting sites along streets

Council strives for a 90% success rate of
all the street trees it plants.
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Tree Species Diversity  [IEEEEE—

There are some general rules of thumb
dictating appropriate species diversity within
a population:

B no more than 30% of any one family, 20%
of any one genus, or 10% of one species
in an urban tree population (Santamour,
1990)

B “liberal use” of a species should not
exceed 10% (Miller and Miller,1991)

B species lists should achieve a 5%-10%
ceiling on any one tree species (Jaenson
et.al., 1992).

The City of Whittlesea's street tree

population currently meets these guidelines

and therefore provides functional and
aesthetic benefits as well as ecological
advantages.

Street tree species rarely occur as a
monoculture (i.e. a single crop in a given
area) to the extent found in agricultural crops
or forest plantations; nor are monocultures
logical over the range of street conditions
encountered over a municipality.

Most urban tree populations around the
world are dominated by relatively few
species that have proven adaptable and
useful under fairly austere conditions.

The use of too few species may heighten
the vulnerability of the tree population;
conversely the use of too many species may
diminish the perceived landscape continuity
and preclude species better suited to some
site conditions. A simple approach is to
make a conscious effort to prevent an aver
reliance on a few species.

Species diversity in the City of Whittlesea
will be fluid over time based on the dynamic
program of tree removal and replacement
works.

These works will consider the changes in
species availability, changes to environmental
or planting sites and changes to community
expectations.

Diversity will be further influenced by
Precinct Structure Planning and the
implementation of the Street Tree
Management Plan.

Table 1: Top 10 street tree species in the City of Whittlesea by number

Tree species

Eucalyptus scoparia (Wallangarra White Gum).
Eucalyptus leucoxylon (Yellow Gum).....
Angophora costata (Smooth-barked Apple Myrtle) ..

Prunus cerasifera ‘Nigra’ (Purple-leafed Cherry Plum) ......cccoccuu..
Corymbia ficifolia (Flowering GUM) ....ccoccieuieniciisaresnsnssssnanseninne
Corymbia maculata (Spotted Gum) .......
Corymbia citriodora (Lemon-scented GuM) oo,
Eucalyptus mannifera (Brittle Gum) ......
Melia azedarach [White Cedar) ... iiriiiiencserasssre s sn e

. Melaleuca styphelioides (Prickly Paperbark).

% of
population
.6.0%..

. 5.0%..

. 2.2% ..

10 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan

Average
height

ltem 6.3.1

Attachment 1

Page 98



6.3 CITY TRANSPORT AND PRESENTATION 9 AUG 2016

Useful Life Expectancy IE—

Useful Life Expectancy (ULE) is a measure of USEFULLIFE EXPECTANCY
the period of time that a tree will be able to

remain in the landscape before it will need to
be removed and/or managed for decline due #
to environmental stresses.

< 10vears mW11-20years wmw2l-30vyears mW31-4Dyears MW= 41years

As presented in Figure 1, Councils street tree

inventory data reflects that only 13% of all

street trees will be nearing the end of their

useful lives within 40 years and suggests that

Council will not need to invest heavily in tree )
renewal of declining trees for a few decades & g ;
to come. .

< 10 YEARS 11-2D0YEARS 21-30 YEARS 31-40 YEARS » 41 YEARS
Whilst there is a low percentage of low
ULE trees, there are three distinct areas in
the City of Whittlesea that have a higher
concentration of low ULE trees. These are
highlighted in Figure 2.

Figure 1: Distribution of useful life expectancy across the street tree population.

The older established suburbs of Epping,
Lalor and Mill Park have streets that will
need to be prioritised for a tree renewal
program in the near future.

The trees highlighted in Mill Park are
predominantly Eucalyptus leucoxylon (Yellow
Gum), Prunus cerasifera Nigra {Purple leafed
Cherry Plum) and various «
other native species such as
Melaleucas and Hakeas.

L

e \ S 4
i . \
| % ; — :
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¢ “
T . = X = rE\
! A, v 0
ey, o &
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Tree Point (. ] . {
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Figure 2: Concentrated areas TTE ;H 2 )
where street trees have a useful 23] s 00
life expectancy lower than X 1w e 2%
10 years. i - rdir B

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 11
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Tree Size N
The tree inventory also highlights that the There are only 138 trees which are 20m or
majority of the City of Whittlesea’s street over in height across the Municipality.
tree population Is small In stature. The majority of these are in Mill Park as
Figure 3 shows that 91% of street trees have highlighted in Figure 6. Along Mill Park
a canopy width under 5m, Figure 4 shows Drive and Childs Road, there are tall Spotted
that 60% are under 5m in height, which is Gums {Corymbia maculata) which are all in
representative of a small tree. Interestingly, good health with relatively long useful life
not all of these smaller trees are young. expectancies. These are in similar locations

) . to a concentration of low ULE Eucalypts and
Figure 5 shows that whilst 51% of trees under Prunus YP
5m in height are either new or juvenile, 45% ’
are in fact semi-mature, meaning they have
almost reached their mature height.
CANOPY SPREAD TREE HEIGHT
W Canopywidth under Sm  @Canopy width aver 5m mTrees under 5m B Trees over 5m
i
#
|
CANOPY WIDTH UNDERSM CANOPY WIDTH DVERSM -
Figure 3: Distribution of tree canopy size across the Figure 4: Distribution of tree height across the street tree
street tree population. population.
AGE OF TREES UNDER 5M
mMew mluvenile mSemi-Mature Mature mSenescent
*
S
*
=
3
NEW JUWENILE SEMI-MATURE MATURE SENES_CENT
Figure 5: Age distribution of trees under 5m in height.
12 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan
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Figure 6: Distribution of trees 20m or over in height across the established urban area of the City of Whittlesea,
A small concentration of tall trees exists in Mill Park Drive.

Figure 7: The tall spotted gums in Mill Park Drive providing significant streetscape amenity.

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 13
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Tree Age I ———

The tree age data shown below in Figure 8 TREE AGE
supports the ULE results. Those trees that
are older and moving into senescence (old
age) have a lower ULE as expected.

ENew MJuwenile MWSemi-Mature WMature MSenescent
£

o

88% of street trees are either semi-mature
or younger and have a life expectancy
greater than 41 years.

In the short term, this is a good result a

as long as Council continues to keep %
these trees healthy and functional in the =
landscape. Best practice recommends a I ]
good diversity of ages spread across the tree NEW JUVENILE  SEMI-MATURE  MATURE SENESCENT
population to ensure dynamic succession.

Itis recommended that when combined, Figure 8: Distribution of tree ages across the street tree population.

the trees categorised as new or juvenile

in age should represent about 40% of the

population, semi-mature 30%, mature 20%

and senescent 10%.

The majority of the City of Whittlesea’s
street tree population is categorised as
being semi-mature in age. This is because of
the relatively new development within the
municipality and is not deemed to be a short
to medium term management issue because
semi-mature trees generally require less
maintenance input.

A constant tree renewal program,
implemented over the next 10-20 -
Soet i

years will however ensure a better
spread of age diversity.

Whilst the number of senescent

PE—
ageing trees is small (364 trees in 4 'M! DD W
total), there appears to be a small ( , “,lg o ‘}i\,: =
concentration in Lalor as highlighted E‘eﬂlg’% 5!!
in Figure 9 that will require active T e
2| PN = S

@_il_

management as they decline ==
S "foa,:-ﬁzw-*
J ? D

followed by renewal. : # =4
: = e
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Figure 9: Distribution of senescent trees
across the established urban area, showing
their concentration in Lalor.
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Neighbourhood comparisons I

Figure 10 shows street tree distribution However, Doreen, which is a relatively new
numbers by suburb. suburb shows high tree numbers as well.
Figure 11 shows the distribution of street
trees that are 10m and over in height across
suburbs. The total number of trees 10m
and over in height represent only 5% of the
For the older, larger and more established entire street tree population. The highest

70% of all street trees are located in the
suburbs of Epping, Mill Park, South Morang,
Doreen and Thomastown.

suburbs, this is to be expected. concentration of these trees are in Mill Park.

STREET TREE NUMBERS BY SUBURB

STREETTREE MUMBER
I 14730
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Figure 10: Distribution of tree numbers across the suburbs of the City of Whittlesea.
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Figure 11: Distribution of trees 10m and over in height by suburb.
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Key objectives of the Street
Tree Management Plan

The Street Tree Management Plan will aim for the following:

1. To ensure the right tree is planted in the right place, in the right way, and at the right time

2. Toimplement best practice tree management in the City of Whittlesea

3. To seek out new opportunities for street tree planting and management

4. To minimise the challenges with street trees

5. To set appropriate benchmarks for the management of street trees

6. To establish a robust tree management and decision making framework.
18 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan
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Guiding principles for Street
Tree Management

All planning, management and decision making regarding the City of Whittlesea's street trees
will be guided by the following principles:

B Enhance sense of place: through the provision of attractive tree lined streets

B Ensure safe and functional streetscapes: through the implementation of best practice
street tree management

B Ensure social equity: through the equitable delivery of street tree planting programs
across all suburbs

B Retain street trees: through appropriate management

Engage the community and raise awareness of the importance of street trees in
influencing positive public health and wellbeing outcomes

B Improve the liveability of suburbs: by working together across Council, with the
community and developers, to ensure street trees are adaptable to future changes in
climate and maximise the benefits of street trees to the community.
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Opportunities

Significant opportunities for street tree management in the City of
Whittlesea have been identified to implement the vision. These include:

OPPORTUNITY

OUR APPROACH

Utilise street trees to enhance the look and
feel of the City

Prioritise the planting of seasonal colour around retail and
shopping precincts through the delivery of township masterplans.

Align the benefits of street trees into existing
Council policy for health and wellbeing,
stormwater management, integrated
transport, biodiversity, environmental
sustainability, climate change and heatwave
management

Ensure the benefits of street trees are incorporated into the
preparation and revision of relevant Council documents.

Ensure all future plantings are best fit for
each site.

Adhere to the street tree species palette developed as part of this
plan.

Ensure attractive presentation and entry into
the City through suitable future tree planting
along main roads

Work with VicRoads to implement VicRoads Tree Planting Policy and
Plan Melbourne Boulevard Strategy.

Commit to the development of attractive tree boulevards along all
future main roads, working with VicRoads.

Investigate road safety measures to reduce the constraints placed on
the establishment of effective main road planting.

Continue to renew street trees in existing
suburbs

Implement the priorities in the 10 Year Street Tree Planting Plan
Program.

Fill the estimated 17,000 vacant trees sites

Implement the priorities in the 10 Year Street Tree Renewal and
address the gaps through the Annual Street Tree Planting Programs.

Ensure that streets in new areas have
appropriate and healthy street trees when
developed and handed over to Council

Adhere to technical guidelines and ensure developers of new estates
are working with the Guidelines for Urban Development.

Negotiate the possibility of longer establishment period before
handover to Council.

Promote planting of large tree stock along collector roads and high
profile areas coupled with increased establishment periods.

Mitigate the urban heat island effect

Ensure shade provision through the planting of broad canopied trees
in suitable areas.
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The municality’s street trees face a unique set of challenges that correlate with being
a growth municipality. Geography, soil type, the rapid pace of urban development,
transport networks, community lifestyles and the natural environment all pose
various challenges for the planning, planting and ongoing care of street trees.
CHALLENGES OUR APPROACH
The need to raise the community’s Education and community engagement.
appreciation and value of street trees, and how
they improve the City of Whittlesea's liveability
Existing large street trees which still have a Retain trees and manage issues through the development and
long useful life expectancy implementation of a specific large trees management program.
Incorporate increased street tree inspections, increased street
sweeping frequency, increased road and footpath repair and promote
Council's Home Support Services (HSS) for eligible residents.
Consider widening verges to allow larger trees more space.

Poor streetscapes in older suburbs caused by Implementation of 10 year Street Tree Renewal Program Plan.

age of trees or quality of species planted. Implementation of the 10 year plan will rejuvenate existing
inconsistent streetscapes with homogenous avenues of high
quality street trees.

Reactive clay soils which pose contraction Implement Street Tree Management Plan and Technical Guidelines.

and expansion issues, increasing the risk of

ground movement around infrastructure and

buildings.

Provision of attractive streetscapes under Continue to plant street trees under and around powerlines.

and around powerlines. Changes to the Electrical Line Clearance Regulations since 2010
have had implications on the visual amenity of street trees
under power lines. Council has completed an investigation which
identified a number of street trees under power lines that would
be better managed if they were pruned more frequently. The
additional resources required to implement this change have been
considered and could be accommodated through a variation to
existing Council contracts.
Council will also carefully select trees which can be pruned around
power lines and advocate for reduced power line clearance
requirements and undergrounding of electricity where appropriate.

Trees which drop excessive debris including Identify particular problem species and tailor the frequency and

leaves. timing of street sweeping to address leaf litter build up.
Continue to promote Council’s HSS services for eligible residents.
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Street Tree Management in the
City of Whittlesea

Policy Position

Street trees are a critically important asset for the City of Whittlesea’s future liveability and
will be valued and managed to enhance their benefits.

Benchmarks
A series of targets have been set for the management of the City of Whittlesea’s street trees:
B Canopy cover: City of Whittlesea will have a minimum urban tree canopy cover of 30%
within 10 years
B Boulevards in all streets: All urban streets within the City will be lined with uniform tree
planting within 10 years
B Species diversity: The street tree population will remain healthy and diverse, with no one
species or age category being over represented
W Reduce vacant sites: Sites will be restocked through Council’s street tree planting
programs
B |mprove quality and number of complete plantings in developer handovers which will
meet criteria and specifications set out in the Guidelines for Urban Development.
These benchmarks, the guiding principles and the vision will be met through the
implementation of a set of Technical Guidelines and the 10 year Street Tree Renewal Program
Plan. These two documents have been developed in conjunction with this Street Tree
Management Plan and will be used together as a complete set of decision making tools.
22 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan
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General Urban Tree Management

Street trees are vital for enhancing neighbourhood amenity, particularly in the City of
Whittlesea. Therefore their management is critical to maximise the benefits that trees provide.

The goal of tree management is based on an understanding of:

B the dynamic nature of the street tree population

B the aesthetic contribution of street trees to the urban landscape

W tree risks to public safety

B public attitudes and perceptions

B the need to sustain well-presented neighbourhoods and the natural environment
B the importance of engaging and working with the community.

Sustainable arboriculture comprises management and practices that are sustaining
environmental quality, resource conservation, economic development, psychological health,
wildlife habitat and social well-being (Clark et al., 1997).

Council recognise that as trees age they require increasing management to maintain them in
a low risk but aesthetically acceptable condition. Similarly, trees have a finite lifespan and at
some point in time some trees will need to be removed and replaced because they are either
dead, dying, dangerous or have reached the end of their ULE.

The City of Whittlesea’s Street Tree Management code is:
Public safety is a priority

Retain healthy trees unless specific tree removal conditions have been met

Property damage from trees is a valid risk and trees must be managed to minimise this
risk

Achieve a sustainable street tree population taking into consideration ecological
principles, the dynamic nature of trees in the urban landscape, community
expectations and the built environment

Implement and manage appropriate tree removal/replacement programs that ensure
the tree resource is continually renewed thereby ensuring a biologically diverse and
sustainable street tree population

Implement tree management in accordance with relevant legislative requirements,
strategic policies and accepted tree care practices. Any operation that is known to be
detrimental to long-term tree health is not appropriate

Engage and educate the community on the benefits of trees and their management
requirements and assist community participation.

Relevant Australian Standards and policies relating to the Street Tree Management Plan and
the Technical Guidelines are as follows:

AS 2303-2015 Tree stock for landscape use

AS 4373 — 2007 Pruning of amenity trees

AS 4970-2009 Protection of trees on development sites
AS 2870 - 2011 Residential slabs and footings

AS 4454-2012 Composts, soil conditioners and mulches
VicRoads Tree Planting Policy February 2015

The Electricity Safety (Electric Line Clearance) Regulations.
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City of Whittlesea's tree managers will B Arrange planting programs to ensure
undertake the following as part of their daily that street tree planting in established
work: areas is a priority.

B Maintain and enhance the existing B Arrange street tree planting within
tree population by preserving tree naturestrips where tree planting
health, biological diversity, aesthetic opportunities have been identified to
appearance and amenity value to ensure facilitate a yearly net increase of street
a quality asset will be inherited by future trees across the City.
generations. B Protect Council street trees from

B Maintain high standards of tree development and other activities that
management to meet current best threaten their health and viability by
practice and recognised standards and minimising the conflict between trees
provide adequate resources to ensure and infrastructure wherever possible.
effective tree management. o

& B Foster communal pride in street trees to

B Utilise a program of systematic tree mitigate the incidence of vandalism.

assessment and implement best . .
. P Consult with the community when street
practice tree management approaches . .
o ) ) tree renewal is proposed for specific
to mitigate tree risk for residents and streetscapes
visitors to the City. pes.
- o
B Remove hazardous trees to ensure public Maintain ac?urate and current
] documentation on the management of
safety and plant replacement trees in - .
o Council’s street tree assets by ensuring
order that the City’s streetscapes are . . X
- the street tree inventory is continually
reinvigorated.
updated.
B |nvestigate street tr wher ncern o
esigate stree eles e, € conce . B Undertake performance monitoring
has been expressed in relation to their . .
. . . and ongoing review of the street
appropriateness e.g. condition, size, level :
) . tree population to ensure that tree
of risk, or damage they may be causing. :
management techniques employed are

B Select tree species for planting based relevant and facilitate adaptation of the
on their suitability to the site, climatic population to changes in the climate,
conditions, biological diversity, technologies, resource allocations and
performance, and potential to contribute community expectations.
to the landscape. Tree selection, .

p . . B Ensure that street trees are recognised
placement and planting of trees will be :
o ) ) as a valuable Council asset through
undertaken to mitigate potential conflicts . L .
L inclusion in all relevant Council
with infrastructure and to reduce long-
. documents.
term risk.
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Key tree management tasks for The City of Whittlesea

There are six key tree management functions that take place within the municipality:

1. Tree selection and planting: Council will 4. Tree Protection: Council will protect
undertake the planting of trees along all existing street trees within the
streets and roadsides using the right Municipality where possible.

tree, in the right place. I
gntp 5. Tree removals: Council will only remove

2. Tree risk management: Council will trees that meet the tree removal criteria
systematically assess trees located as set out in Section 5.
on Council managed land. Following
assessment the implementation of
works will be prioritised based on tree
hazard and assessed risk.

6. Tree value: Council will attribute a dollar
value to street trees, charge appropriate
cost recovery fees and acknowledge that
their value appreciates over time.

3. Tree maintenance programs: Council
will implement both proactive and
reactive tree maintenance programs
to ensure that street trees are well
managed.
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1.

Tree Planting

The City of Whittlesea will proactively carry
out street tree planting in a programmed
manner to meet a range of priorities
including preserving neighbourhood
character and to increase the number of
street trees planted.

Street Tree Planting will meet the following

priorities:

B To preserve and enhance the local
character of the distinct areas within the
City

B To increase the number of street trees
and aim for full street tree stocking rates

® To increase tree canopy cover across the
municipality

B Select tree species for their suitability
to the site, biological diversity,

26 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan

performance and potential to contribute
to the landscape without onerous
management implications

M To reinforce habitat, pedestrian and
cycling links

Set and maintain high tree planting and
establishment standards and

B Consult and inform the community about
all major projects involving tree planting.

Trees are the dominant component in
landscapes and street tree planting is one

of the simplest and most effective ways of
improving the image and landscape character
of a city.

The urban landscape bears little resemblance
to the natural environment on which trees
originally thrived. The further threat of
changing climatic conditions means that a
firm understanding of the environmental and
management needs of street trees is required
for them to flourish.

Council will implement a planned approach
to tree planting within the municipality
taking into consideration available funding,
landscape requirements, environmental
constraints, site and seasonal conditions,
availability of stock and community
expectations.

As a result, Council will ‘Plant the right tree,
in the right place, in the right way and at the
right time’.

Tree planting will be programmed through
the following avenues:

B The 10-year Street Tree Renewal
Program Plan

The Annual Street Tree Planting Program

Co-ordination with infrastructure
improvement works programs
{e.g. road redevelopment)

B Community requests.

Council will ensure it is supplied with high
quality tree stock and allocates adequate
resources to the supervision of tree planting
activities and levels of after-care maintenance.
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1.1 Tree planting programs
The 10-year Street Tree Renewal Program Plan  Annual street tree planting program
A 10-year priority street tree renewal The objective of this program is to reinforce
program plan has been developed based on an existing consistent street tree theme
assessments of streets within the urban areas within a street or main road.
of the municipality. The assessment was When determining the suitability of the
conducted based on the following criteria: existing street tree theme, consideration
B Condition of existing trees will l?e given to the site Iimitat‘ion; that exist
within the street and the appropriateness of
B Assessment of necessity of new street continuing with this theme. If the existing
tree planting theme is considered to be inappropriate and
Percentage of vacant tree sites an gltername tree species can §at|sfactorlly
maintain the streets character, it shall be
Road hierarchy e.g. major roads, planted as the preferred street tree species.
arterials and suburban streets In most cases species selection will be derived
. . . _— from the street tree species list.
B Design considerations e.g. proximity to . P .
. . Individual street tree plantings occur for the
open space, walking or cycling route, .
. ) following reasons.
existing private tree canopy cover, street
B Areplacement for a tree removed as
typology. .
part of normal maintenance.
The objective of this program is to replace B A resident request to have an individual
poor streetscapes and develop significant tree planted outside their property
avenues throughout the municipality. where sufficient space permits.
The program will be efficient and effective W Counil ofﬁcer olr resw!enlt request tlo
in developing significant avenues by plant available sites within a street in
providing continuity of species type and S order tohcomplete the ;Viml':i‘ \aced
size, focus of resource and standardisation treet tltEE'S i 'a? are removed shall be replace
) . unless site restrictions deem the planting of
of management practices. The impact that ) ; . .
a tree to be inappropriate which are included
the trees have upon the landscape once : . N . -
R . . . . in Technical Guidelines Section 1.7.2. Existing
established will be consistent with the City -
. P street features restrictions.
of Whittlesea's vision for streetscape . . .
amenit Council is responsible for the planting and
V- maintenance of street trees and seeks to
The program can result in the sudden change  develop uniform streetscapes that complement
of visual amenity of the streetscape and landscape and neighbourhood character,
may create community discontent. meet design standards and are not onerous to
Consequently, rigorous community maintain. To ensure Council can meet these
consultation is required. requirements residents are not permitted to
plant trees within the nature strip or other
The l_O-vear. Street Tree' Re"?"‘fal Program sites within the road reserve without Council
Plan is cc_mﬂdere-:j W'th'” existing I_:}udgets approval. This is outlined in Council’s General
and looking at existing opportunities. If the Municipal Law (Local Law) and the Urban Nature
annual budgets were to increase, this Strip Guidelines. Council may remove such
program would be expanded to include plantings and no compensation will be available
the renewal of low quality streetscapes to residents for the removal of these trees and
e.g. streets with trees that have not proven shrubs (greater than 300 mm in height).
successful, have diminished amenity value However, Council encourages residents to
and could benefit from a whole of street nominate a street, or section of street, to be
tree renewal program. The program would included in the annual planting programs. The
involve tree removal and replacement with community will be able to lodge requests for
a single species to enhance the appearance additional street tree planting via Council’s
and consistency of the street. website, by writing or by calling Council directly.
Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 27
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Leaf area

1.2 Placement of trees

Council will aim to plant trees at regular
intervals and at a density that will provide

a sense of continuity and scale to the
streetscape. Where reasonable, one tree
will be planted in front of each property
within residential urban streets of the City
or alternatively at approximately 15 metre
spacing’s. The growth characteristics of the
tree and the capacity of the street will also
determine spacing.

Other street tree placement considerations

include:

B private or other vegetation that exists on
or close to the road reserve precluding
the growth of a street tree

W if the tree species is small, there may be
potential to plant two trees in front of a
property

B established planting theme or available
space {long nature strip or corner
allotment) allow for more than one tree
per property and

M [ocation of infrastructure, such as street
lights, power poles or fire hydrants.

There are a number of different styles of

street tree planting that could be utilised

within the City. The ultimate style will

be dependent on the existing street tree

Tree size

28 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan

character, street type, dominant land use and
planting space.

When planting trees on declared VicRoads
roads consideration is to be given to the
VicRoads Tree Planting Policy February 2015,

The avenue effect of uniform species is the
preferred planting style within the City where
appropriate.

Commercial/retail areas and industrial areas,
may require specific design input and site
modification to reduce the limitations to
plant growth.

Council will also investigate initiatives to
incorporate water sensitive urban design
features, passive water filtration or other
storm water harvesting techniques into tree
planting systems where appropriate.

Wherever possible, large statured trees
should be planted within the streets of

the City of Whittlesea. This may require

the development of specialised planting
systems to accommodate larger trees such
as underground structural cells to allow
better root growth, or replacement of soil
with better growing media or water sensitive
urban design to allow for more water
filtration to tree root zones.

syjeuag

Figure 12: The larger
the tree the greater the
benefits (http://www.
urbantreealliance.org/
resources/why-trees/}
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1.3 Species selection

To ensure the right tree is planted a Street
Tree Species List has been developed for the
City {Appendix 1). The list includes small,
medium and large trees representing native,
exotic, evergreen and deciduous species that
are deemed to be appropriate for planting
within the City. Of the Top 10 existing tree
species, some have not been included on
the revised Species List. E.g. Melaleuca
styphelioides, the Prickly Paperbark has not
been listed as it is deemed inappropriate

for use as a street tree. As a result, Prickly
Paperbarks will not be replanted once they
have been removed. Other species, such as
Melia azedarach will be replaced with more
suitable cultivars that grow to a smaller
height or produce less fruit and leaf litter.

Though the list of tree species is not
definitive, the species listed should be
considered the ‘signature’ species that

will contribute to the pervading landscape
character of the City’s streets. The Parks and
Open Space Department will periodically
review and investigate new tree species in
line with aesthetic, functional, climatic and
environmental requirements.

The species selection list is based on existing
street species, availability of stock, suitability
of species to climate, future climatic change,
and site conditions and constraints.

Tree selection will aim to mitigate impacts on
adjacent infrastructure and reduce onerous
management requirements.

Tree selection will consider a tree’s ability
to be pruned in order to meet the above

ground site constraints presented by the City.

Tree selection will endeavour to utilise tree
size and form {shape of the canopy) in order
to reduce pruning requirements.

Tree selection will aim to avoid the use of
trees that drop excessive litter, particularly
fruit, which can cause trip hazards.

The Street Tree Species List may be modified
and incorporated into other relevant Council
documents for distribution to developers
and other third parties planting street trees
where required.

1.4 Tree establishment

Along with appropriate species selection and
selecting quality tree stock, planting, if done
correctly, will have a lasting influence on
future tree development.

Trees will be planted properly and an after-
care maintenance program implemented so
as to achieve a successful tree establishment
rate of greater than 90%. Council will
implement a minimum 2-year establishment
maintenance program.

Typically, Council uses containerised stock
for planting within the City and all tree stock
supplied should conform to AS 2303:2015
Tree stock for landscape use. AS 2303 will
also be included in future tree planting
contracts and information for developers.

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 29
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2. Tree Risk Management

The City of Whittlesea will seek to maintain their homes, Council operates a Home

public safety and reduce the risk of property Support Services (HSS) program. Some of the

damage through the use of best practice tree  services available to eligible residents who

assessment and treatment approaches. are part of the HSS program include: garden

Council will: maintenance, gutter and home cleaning.

B Utilise a program of systematic tree There can also be risks associated with
assessment and best practice tree conflicts such as tree roots and infrastructure,
management to mitigate tree risk to soil heave or shrinkage and blockages to
residents and visitors to the City underground surfaces. Other risks associated

B Maintain accurate and current with trees include debris drop, pest and
documentation on the management of diseases, sight and overhead electric line
Council’s tree assets clearances and the possibility of fire.

B Ensure selection, placement and Another component of a risk management
planting of trees is undertaken with due program is the need to ensure that the
consideration of the associated long- procedures implemented for inspecting,
term risk identifying and addressing tree risks are

| | Maintain hlgh standards of tree c|e3r|v and propeﬂy documented. This is
management to meet current best because not all tree defects are observable
practice and recognised standards and not all of the potential structural

| | Provide Eldequate resources to ensure concerns associated with trees can be
appropriate tree management to eliminated. Trees as biological organisms
mitigate risk potential. will always pose a residual risk, even after

The City of Whittlesea manages vast mitigation works are completed.

mfm,bers of trees over a large area and The City of Whittlesea’s existing risk

within many varied landscape contexts. The management system includes:

management of these trees takes place in a

complex operating environment with many A CI,E'a'r do‘:‘umentEd procedure‘

variables and subjective views. ,for mSpano" of Stre_Et trees \,N'th i

information on location, species, size,

Risk from trees, even in ‘natural’ urban health and structure

landscapes, is typically very low and in most .

instanctfs is ho rﬂpore ghan : recognised risk A docut:nented sy.'ft.ern ,Of logging

of everyday life, which most people accept cc:mplalnts or notification of problems

without question. {National Tree Safety with respect to street trees

Group {UK), 2011). Consequently, planning B Adocumented system for assessing the

decisions about the management of trees risk posed by street trees and prioritising

in general should proceed on a rational, the risk posed by such trees
cost-effective basis. Public safety, though B A documented maintenance system for
paramount, is not the only concern when abating the identified risks.

gemdlng how to manage trees. Olther The process Council has adopted for

roader concerns, such as ecological, X ) ) ) .
landscape and aesthetic value, should also be assessing ”SI,( asscmfated with street trees'|§;
taken into consideration. 1. A (‘Zoulnml arborist assesses tree cond!tlon

using industry endorsed methodologies.

Council recognise that some community 2. Requestor notified of assessed tree

members may be exposed to an increased condition and advised of proposed action

risk due to their age, disability or health to minimise perceived risk.

condition. In some cases these risks may be 3. Remedial work undertaken if required.

associated with Council trees and the leaves, 4. If requestor is still concerned, level

flowers, fruit and other objects that naturally of tree risk will be assessed using

fall from them. industry endorsed tree risk assessment

To assist these vulnerable members of the methodologies and/or aerial inspections

community manage tree-related risks around as necessary.

30 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan
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5. Requestor notified of assessed level
of tree risk and advised of proposed
actions to minimise risk. Comparison of
residual risk to other life situations will
also be provided.

6. If requestor is still concerned (per
Municipal Association of Victoria
(MAV) guidance obtained in 2015) an
independent risk assessment by suitably
qualified arborist with tree risk assessment
qualifications will be arranged.

7. Requestor notified of independently
assessed level of tree risk and advised of
any proposed action to further reduce
risk. Comparison of residual risk to other
life situations will also be provided.

The following tasks are included in Council’s

tree risk management program:

B Pruning: Well-maintained trees develop
fewer hazardous defects and pose less
risk to public safety. Any street tree
pruning undertaken will comply with
industry standards and best practice,
which includes formative pruning to
enhance the form and improve the
structure of young trees

B Select appropriate species suitable for
site conditions and constraints. Allow
space for trees to attain expected
mature size

B Select good quality nursery stock
{refer to AS 2303:2015 Tree stock for
landscape use). Plant and implement
post-planting maintenance of trees to
match site conditions and industry best
standard

B Establish level of risk assessment
appropriate for tree resource and
location

B Iimplement scheduled tree inspections
by qualified, experienced arborist(s)
based on risk

M Recommend inspection of individual
trees in high target areas after severe
storm events and when impacted by
construction or maintenance activities

B Implement appropriate tree protection
during construction activities. Refer to
the Australian Standard AS 4970-2009
Protection of trees on development
sites, for guidelines

B Maintain documentation on tree
inspection and maintenance activities
B Employ techniques such as root barrier
installation, aerial cable bundling and
other innovative approaches to
mitigate risk.
In line with AS/NZS [SO 31000:2009 Risk
Management, ongoing review is essential to
ensure that tree risk management remains
relevant. Factors that affect the likelihood of
inspection activities may change, for example,
severe drought may cause rapid tree decline
prompting the need for more frequent
inspections. Similarly, knowledge gained
through experience and implementation of
tree management could provide beneficial
insights and allow refinement of tree risk
management approaches.

As a component of Council’s continual
improvement approach and to ensure the
process if effective in managing tree risk,
the risk assessment process will be reviewed
annually.

The expected outcomes from reviewing

and developing this systematic approach to

managing tree risk are:

B Reduced tree-related risk over time

B |mproved tree health

B Reduced liability claims

B Accelerated response following
significant storm events, resulting in
faster clean-up of debris, and restoration

of services.

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 31

ltem 6.3.1 Attachment 1

Page 119



6.3 CITY TRANSPORT AND PRESENTATION

9 AUG 2016

3. Tree Maintenance Programs
The City of Whittlesea will provide adequate However some street trees may require an
resources to carry out proactive tree annual assessment to determine any risk
maintenance on trees in streets to meet the potential and identify if remedial work needs
following objectives: to be undertaken. Typically, these trees will
B Undertake tree inspection and bg of high envnronmeqtal,-‘aesthehc value or
. . will be older or larger in stature. To manage
maintenance works as required to .
- the debris shed by these larger, older trees,
protect, enhance and preserve existing . ) . —_
; increases in street sweeping activities may
trees to a high standard )
] also be required.
= UI:IdE‘I'takE‘ tree pruning to cornply Council will implement a large tree
with re’evanrc !eglslanve requirements, management program which includes:
strategic policies and accepted tree care B Increasing proactive inspections towards
practices an annual program for trees which
B Integrate latest technology to ensure are large, older or under electrical
tree maintenance programs continue to powerlines and
meet best tree care practices. B Widening verges to create more
Well maintained trees meet landscape space for existing larger trees where
aspirations and community expectations, appropriate.
develop fewer hazardous defects and pose Similarly, annual inspection may also be
less risk to public safety and property damage.  required where the combination of tree
. . . species and electrical or other assets
Council implements a proactive, routine )
i . - necessitate a more frequent attendance.
street tree inspection and pruning program. This G i ble C il to identif
. _ is inspection will ena ncil to iden
Through this program Council aims to meet spg o € R € tounciito l_e v
. D Lo ny pruning n nsure complianc
its obligations to manage public risk and . ‘vp uning ecess?r}r 0 ensure co p ; .e
. . s with relevant Electricity Safety (Electrical Line
provide adequate road, pedestrian, visibility .
- . Clearance) Regulations. To best manage the
and electrical line clearance requirements. . X
interaction between these street trees and
Council also undertakes reactive street tree overhead electrical lines, increases in the
inspections and pruning to address failed frequency of tree pruning activities may also
or damaged trees and responds to various be required to reduce the impact on tree
requests from the community. Other tree health and the aesthetics of the associated
maintenance works include management of streetscape.
tree root CO'nﬂIl:tS, and pests;’dlsea'ses, and To summarise, Council undertakes pruning
other arboricultural works as required. programs on publicly managed trees to:
Visual tree risk assessments and any B Reduce the risk to public safety
subsequent pruning on the City’s street B Decrease potential damage to property
trees are undertaken at least once every . i
B Provide clearances for pedestrians,
two years as part of the urban area street X . i
. . . . vehicles and sight lines
tree inspection and pruning program. Visual
tree risk assessments are also undertaken as B Provide clearances around services and
a result of resident requests or after storm electric power lines
events. B Manage tree health and aesthetics
The proactive urban area street tree B Formatively shape young trees.
inspection and pruning program and Any pruning that is required must be carried
updating of Council's tree inventory out in accordance with the Australian
database, form the basis of the visual tree Standard, AS 4373-2007 Pruning of amenity
assessment and risk management process trees by trained and competent arborists
applied for the majority of street trees within ~ who have a thorough knowledge of tree
the municipality. physiology.
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3.1 Tree clearance requirements

Council will maintain clearances around
overhead electric lines in compliance with
the Electricity Safety (Electric Line Clearance)
Regulations 2015; S.R. No. 67/2015, or
subsequent updates, which prescribe the
Code of Practice for Electric Line Clearance
and City of Whittlesea Electric Line Clearance
Management Plan.

Clearance from trees over roads and
footpaths are outlined in Council’s Road
Management Plan.

Table 2 below provides a practical guide to
the crown clearances that Council will aim
to achieve when conducting pruning work
within the municipality.

Council will also advocate to reduce
conservative clearance requirements

in urban areas and undergrounding of
electricity where possible.

Council is not responsible for the clearance
of vegetation around non electrical aerial
conductors.

Table 2: Tree crown clearance requirements for street tree pruning.

ACCESS TYPE AND CLEARANCE LOCATION

CLEARANCE

Electric line clearances (H.V. and LV.) and
service wires

Maintain the clearances as per the
Electrical Line Clearance Management Plan

Vehicular/Over roadways

Local roads 4.0m
Rural roadsides as required (1m behind
back of kerb)

Main Roads 4.3 m

Driveways 15m

Pedestrian

Over footpaths, walkways, nature strips 25m

Motorist/pedestrian visibility 25m

Approved road signage, lines of sight and
traffic control devices

Allow for driver & pedestrian visibility in
accordance with VicRoads/Council sight
clearance standards.

Buildings/fences on private property

Maintain a 2.0 m clearance through
pruning cycle.
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3.2 Tree root management including root pruning and root barrier/
) deflector installation is sometimes
Root systems are vital to the health and required for risk management, to
longevity of trees. However, in urban areas maintain public safety and to tzontain
where there is competition for available space, tree root erowth
tree roots are often associated with situations & ’
that cause damage to structures, footpaths, B Root pruning is the practice of removing
and underground services. a portion of a tree’s root system to
. . mitigate potential property damage or as
There can be dichotomy between sustaining a othegrwisz requiredp Tllj1e c\i"rcumstinces
healthy urban tree population with all of the necessitating root pruning vary, but the
associated benefits, while endeavouring to kev is to ensure it does not im ’act on
mitigate the negative impacts that these trees th: health, stability or Iongevify of the
can have on adjacent infrastructure. Although affected tr:ee To meet this aim. root
tree roots are often blamed for the cracking pruning of Co'uncil managed str’eet trees
and lifting of concrete, it is worth notin . :
e . € will always be undertaken in accordance
that these structures can also fail because with AS 4373
they have not been properly engineered to ’
function in a landscape that contains growing ® Al root pruning and root barrier
trees and their root systems. installations shall be recorded.
It is not possible to avoid or eliminate all B Aspects of tree root management
conflicts between tree roots and hard may also be influenced by street
surfaces or pavements within urban tree protection requirements and
landscapes. Given that trees are vital to the underground services.
urban landscape it is accepted that trees B Under its duty of care, Council will adopt
come with inherent levels of risk as do all a proactive approach Jto planting the
public assets such as roads and buildings. right tree in the right place in the right
In this regard Council accepts that there are way. This includes design solutions to
some increased costs associated with the mitiéate potential root impacts if it is
repairing of roads and pavements damaged deemed that the ‘right tree’ is a large
by tree roots as a trade-off for having tree tree (i.e. has the potential to reach over
lined streets. 20m in height)
A multidisciplinary approach to reducing
the risk of root damage to infrastructure 3.3 Types of damage
within the City is required. This involves
a coordinated approach from various Tree roots and buildings
departments and professionals involved with Roots from large trees can sometimes
the management of the City’s assets. damage buildings, but these are just one of
It is not possible to remove all risk associated many reasons a building may start to show
with trees eTnd |nfra?tructure, but strate_gles signs of damage. It is important to have
for addressing conflict can be preventative, expert advice to establish the cause of a
to reduce the risk of damage occurring or problem, who is responsible and how it can
remedial, to correct damage or avoid further be resolved.
damage (Costello & Jones 2003).
) ) , The assertion that tree roots have taken
Key aspects of City of Whittlesea’s tree root water from a clay soil causing it to shrink
management program: and the foundations to subside resulting in
B The property owner is responsible for structural damage is an over-simplification.
inspecting and mla'"ta'“'_“g all _bu'lt Itis well known that the presence of trees
Strur.;tures on their land md”d":'g_ can contribute significantly towards the
Serwces that runlthrough or adjoin problem of subsidence, especially in clay
private and public land. soil areas where the soil shrinks and swells
B Certain tree root treatment work, according to its moisture content.
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A common feature of the problem is . . -
that there is often no obvious or direct Steps in an investigation of tree root damage:
relationship between the tree and the damage 1. Residents/property owners should
to a building and there are usually a number notify Council if they think that
of non-biological factors involved as well, Council trees are contributing to the
including how the structure was constructed damage. Upon notification, Council
and whether it considered the site conditions. will apply a consistent process based
The Australian Standard AS2870-2011 R e e i
acknowledges that minor foundation e“te“.tbtol‘”h"h ';5 -tdrees may be .
movements occur on nearly all sites and that ;:ntrlld l:: ng to :t < fi:",age bl t-
it is impracticable to design a footing system huu th tl!r;esu .s;,o . |s:|tssessmen
that will protect the building from movement SHOW a. ﬂfmﬂ S SHEELEIEES aie
d lci R not contributing to the damage, the
underafl cireumstances. resident/property owner may be
The best way to prevent root damage to new asked to provide further information
buildings or other structures is to ensure they which may include a report by a
are built to the relevant industry code. If a suitably qualified engineer.
new building will be close to existing trees, The property owner needs to
particularly on a reactive clay soil, the standard undertake an investigation into the
design and construction methods may need to damage and document the reasons or
be altered to account for these factors. evidence that clearly show why they
. } ) believe the Council owned tree is
Similarly, properties may have leaking or contributing to the damage. This ma
disconnected stormwater or sewerage pipes involve roof A gex-cavatiun:
that allow excess water to waterlog the soil close within the property to locate and
to a building. This can cause subsidence and may photograph roots and their proximity
encourage tree roots to grow in that area. Fixing to the building or structure. If the
these types of[?roblems can prevent future investigation or repair works require
damage occurring. an excavation on a Council road or
Inadequate compaction during construction footpath, they will need to obtain a
or excess moisture in foundation soils can also road-opening permit from the City of
cause subsidence and movement in buildings. Whittlesea.
For a claim to be considered, where
The problem is therefore very complex .
in nature. The damage is often many tree roots are exposed at or under
: the footings and foundation of the
metres distant from trees and usually building nfstructure e o
+ o+ N . ’
involves a‘ var|e1‘:y' of‘arborlf.ultu‘ral, spatlall,h would need to be identified as being
‘geotechnlh-:al, climatic, engfneerlng and utility those from the Council managed
issues acting at the same time. tree. Claimants may need to engage
Large or wide cracks (wider than 5mm) in the an arborist to verify the origin of the
structural supporting walls of a building may roots at their own cost.
indicate movement in the foundations of a If an engineer is engaged to assist in
building or other structural weakness. the investigation, the engineer must
base their assessment on evidence
and show that the footings and/
or foundations were constructed to
appropriate standards. The engineer
should have valid professional
indemnity insurance and formally
sign off on the report.
Reimbursement of costs associated
with obtaining engineer’s reports
may also be considered at the time a
claim is accepted.
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Tree roots and drains

Tree roots can sometimes inadvertently impact
sewer and stormwater pipes. It is important to
establish the cause of the problem and who is
responsible for rectifying it.

A property owner is responsible for the
services to their property. This includes
sewer and stormwater pipes and services
that run through or adjoin private and public
land until they reach infrastructure drainage
points such as City of Whittlesea storm water
drains, pits or street gutters.

The most common cause of pipe leakage is
from old terracotta pipes. Movements in the
surrounding soil cause joint failure or cracking
causing moisture and nutrients to leak into
the soil. Failure of joints between PVC and
terracotta pipes is also common. PVC pipe
systems have fewer joins and rarely fail.

It is important for the property owner

to consider repairing or replacing old
infrastructure especially when undertaking
renovations and especially on all pipes across
the property boundary into Council pits and
gutters.

Roots do not actively search for water, they
tend to follow water gradients (if oxygen

is also present) in the soil. If these lead to

a leaking pipe then roots will tend to grow
along lines of least resistance such as are
likely to be found around cracked, poorly
installed or leaking pipework. While cracked
or leaking pipework may often be to blame,
other factors affect how roots interact with
underground water pipes, including sewers.
When intact drains and other service pipes
are cooler than the surrounding soil, water
may condense on the outer surface and root
growth may develop along the moisture
gradient developed in the soil (Cutler,

1995; Coder, 1998). This can give a false
impression that roots are enveloping the
drain (Brennan, Patch & Stevens, 1997),

but equally it can attract roots towards
potentially vulnerable joints in the pipework.
The cultivation of soil through the installation
of services by open trenching also provides
ideal conditions for root growth adjacent to
underground services.

Tree roots will usually enter pipes that have

a fault, which allows the tree to access the
available water, nutrients and oxygen.

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan

Tree roots can enter services via leaking joints
and blocked pipes, through deteriorated
seals, where the joint has failed or been
dislodged or through previous damage. It is
rare for a tree root to crack into a properly
installed and well-maintained pipe.

Once a pipe has deteriorated or is damaged,
roots from all different types of trees, plants
and even grasses can grow into the pipe.

The most efficient way to prevent root
damage to your services is to replace

the old terracotta pipes with new PVC or
UPVC ones and use pressure seals. Other
methods include the type and compaction
of the backfill around these services, which
help prevent root growth in these areas.
Mechanical forms of plumbing equipment
can help control root development in pipes,
however this is only a short-term solution.

What do residents/property owners do
if they suspect Council managed trees
contribute to damaged pipes?

Where possible the resident/property
owner should carry out the repairs and ask
Council to investigate. If it can be proved
that Council-owned trees have caused the
damage, you may be able to claim for the
cost of the repairs. In any event, it is best if
you undertake the following:

1. If the works require an excavation on a
Council road or footpath, the resident/
property owner will need to obtain a
road-opening permit from the City.

Carry out any necessary repair work
to avoid any further damage and/or
reduce the hazard. This does not mean

that Council has accepted any liability
for damages. It is the property owner’s
decision to carry out repairs.

Most importantly, notify the Council
of the scheduled works so that Council
can arrange for an appropriate City
Officer to inspect the exposed pipe
during the works. This will enable all
parties to confirm if Council tree roots
have caused the problem or if the pipe
has been damaged for some other
reason.

While on site, the Council officer will
take photos to keep on record. The
resident/property owner should also
keep their own records of the damage
and repairs.
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If the above investigations reveal the damage
has been caused by council-owned trees, the
resident/property owner can make a formal
claim for the cost of repairs. Council will
assess liability and make a determination as
to whether Council can assist the resident/
property owner with the cost of the repairs.

This approach is required for insurance and
governance purposes because the works
relate to a private asset and may involve
spending public funds on the repair. Itis
important to have clear evidence for any
insurance claim, particularly if there is a
chance the initial damage may have been
the result of other causes. The clearer the
evidence provided, the greater the likelihood
of a positive result in any claim.

3.4 Pest and disease management

Pest and diseases are a component of the
urban landscape and Council recognises that
control measures will be required at times to
maintain healthy and aesthetically pleasing
landscapes.

Council will adopt the principles of Plant
Health Care to address pest and disease
management with a focus on problem
prevention through appropriate tree
selection, planting and tree maintenance.

When selecting tree species for the City of
Whittlesea's streets, priority will be given to
species that are known to be pest and disease
resistant. However, there will be situations
where the existing street tree species may be
under threat but its on-going use is imperative
considering its strong contribution to
landscape character or cultural importance.

Pest and disease management will be
approached in the following ways:

B Tree managers will have a thorough
understanding of the biology of the
plants and key pests in relation to the
ecosystems they are managing.
On-going training and education will
occur for the staff to maintain current
best practice approach to pest and
disease management

B Council will support research into
biological controls for pests and diseases
that pose a local threat

B |f a pest outbreak is identified and
damage thresholds exceed accepted

levels and other trees are at risk,

all possible action will be taken to
effectively decrease the risk to other
trees from the pest outbreak

An integrated approach to pest
management will be adopted that
employs methods and materials that
preserve and augment the ecosystem
while facilitating permanent control of
the pest

Advice and management programs

will be sought from other agencies

or pest control regulator, for example
Department of Environment, Land,
Water and Planning to ensure the best
approach is being adopted for any pest
outbreak.

Trees will be removed when they are
infected with an epidemic insect or
disease where the recommended
control is not applicable and removal is
the recommended practice to prevent
transmission

Species of tree will be selected that are
known to be pest and disease resistant.
Monitoring systems will be developed to
check pests and tree health regularly
Trees that are recognised woody

weed species will be removed when
opportunities are presented through the
normal management of the City

of Whittlesea tree population.

If stakeholders suspect nearby Council
trees of harbouring termites that

can damage their homes, they will
need to provide Council with written
documentation outlining the species
of termite observed and detailing the
extent of the damage caused. Requests
for termite treatment of street trees
will be considered on a case-by-case
basis and may be referred to Council’s
principle contractor who will undertake
the assessment and carry out all
treatments as required.

To better protect newly constructed
dwellings in the municipality from
termite damage Council will continue to
investigate the benefits of declaring the
municipality (or sections of it) as ‘Termite
Prone’.
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3.5 Tree inventory

The foundation of an effective street tree
management and maintenance program

is a detailed tree inventory. Council will
maintain a dynamic inventory of the street
tree resource wherein proactive tree
management activities are recorded.

The inventory provides a current record of
the street tree population. It allows planning,
scheduling, budgeting and monitoring of
maintenance activities and contains vital
data to facilitate long-term assessment
projections and analysis of the condition of
the street tree population.

The tree inventory will be utilised for asset
value determination and insurance purposes.

The tree inventory will be integrated into
Councils Geographic Information System
(GIS). It will provide Council the ability

to conduct spatial analysis and strategic
placement of the street tree population,
which will become more important as the
impacts of population growth and climate
change are felt in the City of Whittlesea.

3.6 Canopy Cover

Council will also establish a methodology for
calculating the municipality’s urban street
tree canopy cover. This will allow Council to
easily benchmark its progress in providing
adequate tree cover for areas of need in the
City of Whittlesea e.g. areas of high socio-
economic disadvantage, retail and commercial
areas. This can be calculated through a
number of methods available to Council:

B |-Tree Canopy tool

B LiDAR and NDVI cover which will need to
be undertaken by the GIS team

B Canopy width measurements taken as
part of tree inventory

Canopy cover is to be measured every five
years to determine progress. This is a more
valuable tool than simply calculating tree
numbers as it can determine the overall
benefit provided by trees such as shading,
air pollution reduction and stormwater
interception.
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4, Tree Protection

Street trees shall be protected at all times,
reducing where possible the negative impacts
of construction and other activities such as
maintenance that threaten tree condition,
safety or amenity.

Street trees are subject to a variety of
pressures, conflicts, changes to land-use
and public requests. These pressures lead
to damaged trees which may affect their
function and viability in the landscape. The
primary goal of tree protection is the long-
term survival and viability of a tree.

Protecting street trees is a multi-
departmental, community wide endeavour.
Protecting and maintaining healthy, safe and
aesthetically pleasing street trees is vital to
Council achieving its desired landscape, social
and environmental objectives for the City.

The Australian Standard AS 4970-2009
Protection of trees on development sites
is used as a guide in the allocation of Tree
Protection Zones for trees.

Considering the unpredictability of tree
root growth in urban landscapes, it is
impractical to prescribe a symmetrical

tree protection zone to street trees. Tree
protection measures, as outlined in the
Technical Guidelines and Appendix 2, will
be implemented for street trees threatened
by construction impacts. In order to
eliminate the possibility of construction work
undertaken around street trees threatening
public safety, as a minimum, the structural
root zone (SRZ) distance, as outlined in
AS4970, needs to be maintained for street
trees at all times.

Maintaining the structural integrity of Council
managed trees is paramount in the risk
management process.

Major root pruning will not be permitted
without the approval of the Parks and

Open Space Department. All proposed
construction/excavation works within the
root zones of Council managed trees should
be approved by the Parks and Open Space
Department.

4,1 Protection of River Red Gums

Mature River Red Gums in an open plains
grassland environment are generally
recognised as the most important visual and
environmental feature of the City and are
protected by the City of Whittlesea Planning

Scheme, specifically, Clause 22.10. This clause
has enabled the City of Whittlesea to retain
as many River Red Gums as possible. The
specific tree protection guideline applicable
to River Red Gums which was recently
endorsed by the Department of Environment
Water Land and Planning has proven effective
in protecting these trees throughout the
subdivision development of the City. There
are not many mature River Red Gums that
are growing directly within streets.

4.2 Vandalised trees

The act of wilfully vandalising or poisoning
trees breaches Council’'s General Municipal
Law (Local Law) and undermines Council’s
efforts to sustain trees in the public realm in
a safe and aesthetically pleasing manner. The
Local Law states that “Unless with the written
approval of Council, a person must not in

any way interfere with roadside or park land
trees; or plant trees or shrubs on roadsides”.

The illegal action of tree vandalism has led to
the destruction of many valuable public trees
and requires intensive management regimes
that impact on Council’s time and resources.
The management of the urban green space
to ensure it is of a high standard can help to
reduce crime and vandalism.

To address the wider issue of tree vandalism,

Council will take the following steps:

B Educate the public and improve public
perceptions of trees, including:
~ Encouraging people to report

vandalism
~ Reminding people that it is against
the law to vandalise a Council tree

B Where street trees are suspected of
vandalism, erect signs to inform the
public as to what has occurred and
reinforce Council’s commitment to trees

B Replace vandalised trees, particularly
younger trees, as soon as possible to
reinforce Council’s commitment to trees

B Vandalism is a significant cause of
young tree mortality. Trees damaged
or vandalised to the point that their
replacement is required shall be
removed, the site reinstated to grass and
the vacant site noted for subsequent
planting programs

B Larger tree stock shall be used in areas
known to be prone to vandalism.
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5. Tree Removals
The City of Whittlesea will investigate all tree  life expectancy (ULE) trees identified in the
management options before recommending tree inventory and within the 10-year Street
tree removal and consider the contribution Tree Renewal Program Plan.
each tree makes to neighbourhood character  Council will consult with the community about
as well as wildlife habitat when making all all major projects involving tree removal.
tree management and removal decisions.
S;reet trees F‘Jro\;de consfuflerable t;eneﬁt Ifo Requests for tree removal will be subject
t Ecozlrnqnlty VhWE'JE '"mevfl argi;:y to the tree removal request assessment
a: ":0 uctgon m'lt "T” rban Heat s, 33, id Tt’ procedure and will only be accommodated
therefore Council will not support in W! ua when one or more of the following criteria
requests to have trees removed, or subjected .
to additional pruning, in order to: :
- . B The tree is dead or in severe decline
B Reduce or eliminate leaf litter or tree
debris B The tree or tree group poses a very
B Improve private amenity high risk potentlal.that cannot b?
a K b corrected by pruning, transplanting or
ncrease car par nu‘m ers other contemporary treatments. In this
W Reduce O\I.rershadcwmg and/or case, the tree risk assessment tool used
preservation of solar access and by Council’s arborists must identify
B Preserve lines of sight to advertising that the tree or tree group pose an
boards. unacceptable level of risk
There are circumstances in which tree The tree severely interferes with a
removal is an acceptable management neighbouring tree to the extent that
option for public trees. In this regard, tree neither tree can develop to its full
removal may be required: potential. In this case, the more
B when trees pose an unacceptable risk to desirable tree will be preserved
human health and safety The aesthetic values of the tree or tree
B when trees pose an unacceptable risk to group are so low that the site is visually
private and/or public infrastructure. enhanced by the removal of the tree or
To assess and validate these risks, Council tree group
will apply the process outlined in Section 2. All efforts to develop a technical
Tree removal may also be required to: solution to preserve the tree or
- h tree group are considered and
B facilitate Council approved development ) ) )
d infrastruct ) ¢ implementation of the technical
and inirastructure improvements alternative will not be cost effective
B maintain a healthy urban tree . o
) . ; The tree is found to be contributing to
population and/or control epidemic . .
) damage to public or private property
pest/disease outbreaks 3
o ; and no other viable means are
B eliminate environmental woody weeds. available to rectify the situation
Gener.allv, removal of df:ad and dangt?rous The tree or tree group is infected
trees is undertaken durlng thg proactive with an epidemic insect or disease
urba!'n area street tree inspection and where the recommended control is
pruning program. not applicable and removal is the
Tree removal will also occur in response recommended practice to prevent
to emergency, such as a burst water main, transmission
or s‘tl‘er‘ events. In emergency situations The tree or tree group is recognised as
nonf,muonl to affected residents may not be an environmental woody weed species
possible prior to removal.
Tree removal and replacement programs will zhe t":’;,"' or group of trees 'sl'"':""de':' i
also be instigated based on the low useful oundcil’s sireet tree renewal program.
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Council acknowledges that all trees will shed
debris, leaves, bark, flowers, fruit, at some
time during a given growing season. Tree
selection will aim to avoid the use of trees
that drop excessive debris, particularly fruit,
which can cause trip hazards. Debris alone
will not be the sole criteria for the removal of
a street tree.

Similarly, street trees will not be
automatically removed if they are reported
as causing hay fever or other allergies.

If a resident reports a tree as causing hay
fever or an allergy, they will be advised to
provide a medical certificate from a specialist
in the relevant field.

The certificate should certify that the specific
tree a person identifies as causing a specific
allergenic problem is significantly diminishing
the quality of life that person enjoys.
Decisions on tree hazard and associated

risk rating will be made after the tree has
been inspected and assessed by a suitably
qualified person.
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6. Tree Value

Street Trees will be financially valued
proportionate with the many benefits that
they provide to the community. Council

will charge a cost recovery fee to ensure the
community are compensated for the loss of
street trees as a result of development.

When a stakeholder makes a request to
modify Council land which results in the
removal of a Council street tree asset, a cost
recovery fee will be charged by Council.

The fee is charged to ensure the community
are compensated for the loss of the trees
and also allows Council to replant new trees
as required. Typically, replacement planting
occurs along the same property frontage
where possible, and are maintained for a
period of two summers following.

The fee structure is outlined below and is
structured such that small trees i.e. those
less than 5m in height, currently attract a
cost recovery fee of $430.00 inclusive of GST.
Cost recovery fees applicable to Council trees
over this size however are calculated using
the following formula:

B Revised Burnley Method (ATV) +
Purchase + Planting (BASE VALUE) + two
summers establishment.

Table 3: Cost recovery fee structure associated with street tree replacement

STREET TREES CURRENT COST Inc. GST FY 15/16

Cost Recovery and Replacement Fee $430*
{New or Juvenile) ; 5m in height or less

Cost Recovery and Replacement Fee (Other) (ATV) + Purchase + Planting + 2 Summers

Establishment= ATV + 90 + 74 + 257

* This fee is subject to change based on approval from the Finance Department.
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Community Engagement

44

City of Whittlesea officers, councillors,
residents and stakeholders were consulted
in the development of this Plan. A summary
of the community consultation responses is
presented in Appendix 3.

1. Develop and implement tree removal
request and tree root damage
assessment procedures

2. Develop fact sheets for tree removal
request and tree root damage
assessment procedures

3. Develop a drought response plan which
includes:

a. Street Tree Renewal and Annual
Street Tree Planting Programs may
be placed on hold subject to water
availability

b. Street Tree Renewal funds will be
diverted to maintain existing tree
health where required

c.  Once the drought has broken,
Street Tree Renewal and Annual
Street Tree Planting Programs will
resume to ensure gaps in streets are
filled and dead trees removed and
replaced as required

d. A community engagement strategy
to tell the community what we are
doing in response to the drought.

Council will engage thoroughly with residents
about street tree planting a nd management
in their local areas.

An improved understanding of street
trees and urban greenery will be provided
through:

1. Regular articles in local papers and
Council newsletters on trends relating
to urban greenery covering a range
of related topics such as health and
wellbeing, the importance of green in
growing cities, innovative ways to bring
nature into the City, nature’s role in
shaping perceptions of neighbourhood
satisfaction

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan

Website content dedicated to
information about the City of
Whittlesea’s urban street trees i.e.

~ Benefits of trees including Q&A’s
specifically about benefits of street
trees to the municipality

~ Myths about trees

~ Contact Council about your street tree

~ Street Tree Management Plan
~ Community Activities

~ Information about the proactive
urban street tree inspection and
pruning program

Consultation about tree selection for
the Street Tree Renewal Program will be
undertaken with residents where street
tree planting and renewal will occur
through written correspondence

Advice on tree removal where
appropriate.
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Actions for ongoing street tree
management

Street trees are an important Council asset

The following actions have been developed
to ensure that street trees remain an
important Council asset. It is imperative that
their management processes are regularly
reviewed and that street tree information is
regularly communicated to the community.
Council will undertake the following
actions over the course of this Street Tree
Management Plan which will run for 10 years
to the year 2026. At this time, the Policy, the
Technical Guidelines, the 10 year Planting
Plan, and the species selection palette
should all be reviewed and updated where
appropriate. Council will:
1. Actively promote the benefits of
street trees, current works and
relevant information through a range
of communication tools e.g. Council
website, social media, local news outlets
2. Include diagrams on the website on
best practice tree management that is
relevant to residents e.g. how to plant
a tree, planting in hard paved areas,
species selection based on site analysis
3. Integrate street tree benefits and
outcomes into the following documents
as and when reviews arise:
~ Council Plan
~ Environment Sustainability Strategy
~ Open Space strategy

Greening Our Streets - the City of Whittlesea’s Street Tree Management Plan

Road Management Plan: include

effects of trees on traffic calming
Stormwater Management Plan

Climate Change Adaptation Plan

Green Wedge Management Plan
Playspace Planning

Whittlesea Township Strategy
Integrated Transport Strategy summary
All Masterplans and Structure Plans
City of Whittlesea Community Plan
Municipal Public Health and Wellbeing
Planning and Climate Change
Neighbourhood Character Study

(when commenced).

Continue to consult local residents on
street tree planting programs

Update the Developer Guidelines

to reflect best practice street tree
management as per this Plan

Conduct information seminars for all
contractors and relevant internal staff on
various aspects of best practice street
tree management e.g. quality control,
tree planting, pruning etc.

Print and distribute fact sheets for all
relevant contractors and staff on best
practice street tree management. Also
to be handed out at pre-commencement
meetings for developer works
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8. Develop a Street Tree Communications an annual program for trees which are
plan to map out activities and target large, older or under electrical
audiences for improving information powerlines and
sharing between Council and the ~ Widening verges to create more space
community for existing larger trees where

3. Advocate to include the tree inventory appropriate.
in Councils asset management system 17. Develop and implement tree removal

10. Measure canopy cover and set request and tree root damage
methodology so it can be measured assessment procedures
easily every five years 18. Develop fact sheets for tree removal

11. Build regional relationships advocating request and tree root damage
principles and objectives of STMP: assessment procedures
developers, NAGA, conferences, MPA, 19. Develop a drought response plan which
other growth area Councils. Ask NAGA includes:
to be a conduit for this discussion a. Street Tree Renewal and Annual

12. Review best practice biannually and Street Tree Planting Programs may
ensure technical manuals, standards, be placed on hold subject to water
species list and guidelines are updated availability

13. Strengthen planning permit conditions b. Street Tree Renewal funds will be
around the protection and retention of diverted to maintain existing tree
street trees health where required

14. Coordinate the Street Tree Renewal c.  Once the drought has broken,
Program with the Road Rehabilitation Street Tree Renewal and Annual
Program. Street Tree Planting Programs will

15. Investigate increasing street sweeping resume to ensure gaps in streets are
frequency where tree debris is excessive filled and dead trees removed and
due to species type replaced as required

16. Implement a large tree management d. A community engagement strategy
program which includes: to tell the community what we are

~ Increasing proactive inspections toward doing in response to the drought.
Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 47
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Appendix 1

Whittlesea Species List - the species listed have been selected on the basis of their historic

success in streetscapes, and the criteria set out in Section 1.3

50

Large Tree
15m plus

Uses

Trees greater than 15m in height shall

be planted in planting strips >2.5m wide
and should be >1.5m from pavement and
kerb. These trees should not be planted
under power lines.

List of deciduous species

Autumn Blaze Freeman Maple (Acer x
freemanii)

Cimmaron Green Ash (Fraxinus pennsyl-
vanica ‘Cimmaron’)

Urbanite Green Ash (Fraxinus pennsylvan-
ica ‘Urbanite’) (T)

Cyprian Plane (Platanus orientalis ‘Digi-
tata’)

London Plane Tree (Platanus x acerifolia)
(T)

Turkey Oak (Quercus cerris) (T)
Willow Oak (Quercus phellos) (T)
English Oak (Quercus robur)

Fastigiate Oak (Quercus robur ‘Fastigiata’)

Medium Tree
8-15m

Trees 8-15m in height should be planted
in planting strips >1.3m wide and should
be >1.2m from pavement and kerh. The
majority of these trees could be planted
under power lines incarporating
clearance pruning.

*Species is indigenous to certain vegetation communities in the municipality
(T} species/cultivar currently not utilised for street tree planting but has potential (not to be used in prominent streets)

Elsrijk Maple (Acer campestre ‘Elsrijk’) (T)

Queen Elizabeth Maple (Acer campestre
‘Evelyn’) (T)

Sensation Box Elder Maple {Acer negundo
‘Sensation’)

Aerial Green Ash (Froxinus pennsylvanica
“Aerial’) (T)

Golden Rain Tree (Koelreuteria panicula-
ta) (T)

White Cedar (Melia azedarach ‘Elite’)
Chinese Pistachio (Pistacia chinensis)

Aristocrat Callery Pear (Pyrus calleryana
‘Aristocrat’}

Capital Callery Pear (Pyrus calleryana
‘Capital")

Chanticleer Callery Pear (Pyrus calleryana
‘Chanticleer”)

Chinese Elm varieties (UWmus parvifolia var.)

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan

Small Tree
5-7m

Trees 5-7m in height should be planted
in planting strips >1.2m wide and should
be =0.6m from pavement and kerb, with
an engineered soil structure system
where reguired. These trees could also
be planted under power lines.

Montpelier Maple (Acer monspes-sula-
num} (T)

Crimson Sentry Norway Maple (Acer
platanoides ‘Crimson Sentry')

Arie Peters Manna Ash (Fraxinus ornus
‘Arie Peters’) (T)

Sioux Crepe Myrtle (Lagerstroemia indi-
ca x L. fauriei 'Sioux')

Tuscarora Crepe Myrtle {Lagerstroe-mia
indica x L. fauriei 'Tuscarora’)

Fantasy Crepe Myrtle
(Lagerstroemia fauriei 'Fantasy’)

Purple-leaf Cherry Plum (Prunus cerasif-
era ‘Nigra’)

Upright Purple-leaf Cherry Plum (Prunus
cerasifera ‘Oakville Crimson Spire’) (T)

Southworth Dancer Pear (Pyrus
betu-laefolia *Southworth’ Dancer)
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List of Evergreen species
*Species is indigenous to certain vegetation communities in the municipality
(T} species/cultivar currently not utilised for street tree planting but has potential {not to be used in prominent streets)
Smooth-barked Apple (Angophora Weeping Myall (Acacia pendula) Lightwood (Acacia implexa)®
costata)
White Cypress Pine (Callitris glaucophylla) Black She-oak (Allocasuarina littoralis)* Brachychiton ‘Jerilderie Red’ (T}
(T
Spotted Gum (Corymbia maculata) Drooping She-oak (Alocasuaring verticil-  Harkness Bottlebrush (Callistemon
lata)* ‘Harkness’)
Brown Mallett (Eucalyptus astringens) (T)  Kurrajong (Brachychiton populneus) Kings Park Special Bottlebrush {Calfiste-
mon ‘Kings Park Special’)
Orange Gum (Eucalyptus bancroftii) (T) Carob (Ceratonia siliqua) Weeping Bottlebrush (Callistemon
viminalis)
Blakely’s Red Gum (Eucalyptus blakelyi) Yellow Bloodwood (Corymbia eximia) Scentuous Lemon-scented Gum (Corym-
(T) bia citriodora ‘Scentuous’) (T)
River Red Gum (Eucalyptus camaldulen- Red-flowering Gum (Corymbia ficifolia) Euky Dwarf Yellow Gum (Eucalyptus
sis)*® (Grafted cultivars) leucoxylon ‘Euky Dwarf’) (T)
Yellow Gum (Eucalyptus leucoxylon) Argyle Apple (Eucalyptus cinerea) Round-leaf Moort (Eucalyptus platypus)
Yellow Box (Eucalyptus melliodora)* Bushy Sugar Gum (Eucalyptus cladocalyx  Blue Mallee (Eucalyptus polybractea) (T)
‘Nana')
Grey Gum (Eucalyptus microcarpa) Yellow Gum (Large Fruited) (Eucalyptus Green Mallee (Eucalyptus viridis) (T)
feucoxylon ssp. megalocarpa)
Red Box (Eucalyptus polyanthemos)* Red-spotted Gum (Eucalyptus mannifera  Tucker Time Honey Pots (Eucalyptus
ssp. maculosa) wimmerensis ‘Honey Pots’) (T)
Red Ironbark (Eucalyptus sideroxylon) Swamp Mallet (Eucalyptus spathulata) Black Tea-tree (Melaleuca bracteata) (T)
Algerian Oak (Quercus canariensis) (Semi  Coral Gum (Eucalyptus torquata)
E/G) (T)
Holly Oak (Quercus ilex) Wilga, Australian Willow (Geijera parvi-
flora) (T)
Queensland Brush Box (Lophostemon
confertus)
Snow-in-summer (Melaleuca linariifolia)
European Olive varieties (Olea europea
var.)
Chinese Photinia (Photinia serratifolia)
Kanooka, Water Gum (Tristaniopsis lauri-
na var.)
The potential for direct mechanical The list of tree species is not definitive. Council arborists will review and investi-
damage and upheaval is one factor in The species listed should be considered gate new tree species and cultivars in line
street tree planting. It is also necessary to  the deminant species that will contribute  with aesthetic, functional and climatic/
consider soil type and the proximity and to the pervading landscape character of environmental requirements.
design of structures. the City's streets.
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Appendix 2

TPZ requirements

Tree protection fencing must be secured to restrict access. Existing
perimeter fencing can be incorporated into
the protective fencing. Signs identifying the
TPZ are to be placed on the fencing.

Street tree protection fencing used must:

W allow for free and clear passage of
pedestrians on the footpath and

adjacent portion of the street; Tree fencing shall be erected before

demolition or construction begins and remain

W provide for clear visibility of fire in place until final inspection. No advertising
hydrants, driveway access, crosswalks, material is to be placed/displayed on the TPZ
etc. {(mesh fencing should be used). fencing at any time.

Australian Standard AS 4687-2007 Temporary  Groups of trees can be incorporated into

fencing and hoardings provides guidelines one fenced area using linear fencing to

for temporary fencing. The TPZ fencing encapsulate the group.

TREE
PROTECTION
ZONE

NO ACCESS

Example of signage for TPZ. Example of appropriate TPZ fencing around a street tree.
No fencing

If no fencing can be installed around a street
tree to protect it during development then
the street trees will require trunk and branch
protection. An example of trunk protection
can be seen to right. The trunks are to be
loosely wrapped in hessian to approximately
50 mm thick to act as padding. This could

be secured with some form of tape while 45
mm thick wooden slats are placed around

the trunk and firmly secured. Caution shall be
used to avoid damaging any bark or branches.
Major scaffold limbs may also require this
treatment (dependent on any scaffolding or
gantries installed). To finish off, para webbing
is to be wrapped around the timber slats to
improve visibility and reduce public risk. Example of trunk protection
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Appendix 3

Community Consultation Summary Report

Community consultation was conducted in

two phases:

B Phase 1: during the development of the
Plan, primarily to seek the community’s
views regarding the provision of street
trees and their benefits or otherwise.

B Phase 2:in response to the draft of the
Plan, primarily seeking feedback on
proposed policies and direction.

In Phase 1, a survey was developed to

seek the community’s views regarding the

provision of Street Trees and their benefits or

otherwise. The survey was available online
via Council’s website from late November

2015 to the end of January 2016, and was

advertised as follows:

B Council's website

B Local newspapers and Whittlescene.

For survey results refer to the following pages.

The draft Plan was presented to Council

Forum on 5 May 2016 and then placed on

public exhibition for forty days from 9 May

2016 to 10 June 2016.

Consultation activities undertaken as part of

Phase 2 were:

B Public exhibition of the draft Plan and
associated documents (displayed at
Council Offices and Community Activity
Centres).

B Promotion of the draft on Council’s
website and in local newspapers
{including the North Central and
Whittlesea Review)

B Displays and banners erected at various
public events and locations

B Posters and postcards at Whittlesea, Mill
Park, Thomastown, and Lalor libraries

B Public access to an online survey on
Council's website.

B |etters sent to 395 key interested
stakeholders

B Community consultation events, held on
Saturday 21 May at:

~ Mill Park Stables Shopping Centre,
Mill Park - (South East Ward)
~ Pacific Epping Shopping Centre,

Epping - (South West Ward)
~ Laurimar Town Centre, Doreen —
{North Ward).

At the community consultation sessions
held on 21 May 2016, a short survey was
completed and feedback obtained on key
elements of the draft Plan relevant to
community views.
Across the three consultation sessions,
almost 100 residents attended. Some
interactions involved very detailed
conversations with those who were
contacted by mail and resulted in nine
customer service requests being created.
In total, 80 surveys were completed as
part of the community consultations. For
details of the feedback received by residents
attending the face to face community
consultation sessions, along with the results
of the surveys completed online, refer to the
following pages.
Overall, results of the community
consultation indicate that there is strong
community support for the Plan’s vision, key
objectives, and policy positions. Specifically
there was overwhelming support for Council
to:

B Create uniform streetscapes to preserve
and enhance the local character

M Plant trees with the potential to grow
around 15m tall in streets where there is
enough space

B Better protect street trees from damage
during development.

B Remove healthy trees to achieve
uniform streetscapes when renewal
occurs

B Adopt the criteria used to prioritise
streets for inclusion in future Street Tree
Renewal Programs.

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan
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Phase 1: Online survey, community feedback

participated?

Language other than English
spoken at home

Highest Schooling

Municipal breakdown

Mill Park
Doreen

Mernda

South Morang

Epping

Number of surveys
received:

40
35 Number of emails
30 received:
25
20
15
10
5
0 - — . . [ |
2 & & & & & & $ & o
& @ F @ &S N
& S & 5 & & & & & &
2° &= & & & & & g & ®
5 4 & e g o >
Py [y o o o P % N
v ?}O’ . &'@' N ) & Fa) &
I C A P&;‘% & W

Survey highlights
Least liked aspects Beliefs about trees

= Large gum trees far too tall for
residential streets

«  Developers are planting 'quick
fix' trees which don't survive

= Council doesn't respond to
enquiries or requests regard-
ing street trees

= Some areas don't have any
street trees

»  Tress provide great shade

* Falling leaves, suckers grow-
ing from base

+ Poor tree choice ie aggres-
sive, fast growing ugly gums

+  Limbs break off

+«  Gum trees are water guzzlers
* Root mass extends too far

* Roots and mess block drains
+ Creates mess

+  Take water from other plants

« Big trees are dangerous

* look how many people are
killed from falling trees possi-
bly up to 30 and 40 people a
year (South Morang)

+« Trees create mess
* Trees provide shade
+ Trees add character

= Tree limbs will fall on my
house

+ Trees create beauty

54 Greening Our Streets - the City of Whittlesea's Street Tree Management Plan
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Are street trees good for your neighbourhood? Why?

- frees beautify the street and create Shade

+  provide shade and OXygen, increase street appeal and property appeal
+  offer pleasing ViEWS, attract birds

«  they are the first thing you see when you look out the window (good feeling)

= privacy, create shade, greenery, make street appealing

strongly agree +  make neighborhood attractive and inviting

agree +  they add colour and shape, environmental benefits ie shade

undecided + add character

disagree «  wind break

strongly disagree = provide the essential elements to counter effects of global warming

+  enhance streetscape and property values when maintained

Street tree benefits in order of importance Most preferred tree size

Very important

Pleasing to the eye

Make you feel good

Makes cities more resilient ...
Creates shade

Cools home in summer
Promotes biodiversity
Attracts birds

Reduces noise

Incease property values
Medium 45%

Slows windspeed

Provides privacy

Important

Screens poor views
5Tm

Not important

|
Flowers Small 28%

= the more trees we have on the planet the better for mankind and the environment

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 55
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Most preferred streetscape

Most preferred tree type

NERRRRRRR RN RERR

54%
0,

— gl Exotic 24%
— Deciduous 21%
I 24%
— Current uses of nature
— strips
= 22%

25 | Parking14%
| \

FTTTTTETrTIp et Tt

16% Food production 1%
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Potential tree issues and their importance

messy, falling limbs, debris -
trees falling over -

root damage -

suckers growing from base -
triggers allergies -
hazardous to elderly -

limits visibility -

attracts annoying insects -
blocks sun - very important

blocks views -

impartant

undecided

restricts use of nature strip -

slows public transport - not important

culturally inappropriate - not relevant 1o me

Is there a street tree on
your nature strip?

Do you think the tree What type of tree is it?

size is appropriate?

50 50

an
an an

[
i El

an
n ]
) . . n
4 o ]

Yes No Yes Mo Mative  Deciduous Unsure

What size is the tree on your nature strip?

8-15m
S-Tm
I

Medium 35%

- -
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Large 45%
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Phase 2: Shopping center surveys, community feedback

Visits to the Plan’s
Community Voice page:

Municipal breakdown

Bundoora
Diamond Creek
Doreen

Mill Park

Lalor

Mernda

Feedback highlights

Downloads of the Plan:

|
R

Residents engaged at
shopping centers:

Epping
South Morang

Thomastown
Wollert

Yan Yean

Resident comments Least liked aspects M

58

+  Aslong as it's the right tree in
the right place

+  Bigger trees provide bigger
benefits

+  Street uniformity gives a far
greater appeal to those living
in or visiting the area

+  The shade provided by trees
lowers surface temperatures

+  Urban trees are important
capital assets

15m is too high for a suburban
area

Trees are too big in new sub-
urbs where houses are closer
to the street

| am not happy with the very
large gum looking tree on my
nature strip

Where streets have powerlines
plant shorter ones underneath

them so don't have to be
lopped and look bad

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan

We want existing trees to be
replaced with evergreen trees
that make minimal mess and
damage

Plant the right tree in the right
place

Urban trees are an important
capital assets, provided the
species is appropriate for the
location, bigger trees provide
bigger benefits

Like the idea of uniformity
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auosion1———— Wowosionz Wavesions

Trees are one of the most effective To protect street trees from damage, Qur Plan aims to create consistent,
ways to reduce extreme summer we want building sites to put fences uniform streetscapes to preserve and
temperatures in our streets, partly around trees during key construction  enhance the local character in areas

because of the shade they create. periods. Do you agree or disagree? of the City. To do this, some of the

existing trees in some of the streets
may be removed and replaced with
new species to make the street all the
same, even though the existing trees
are healthy. Do you agree or disagree?

m Agree  m Disagree m No answer mAgree mDisagree = Noanswer = Agree = Disagree = Noanswer

We want to plant trees that will
eventually be around 15m tall in
streets where there is enough
space. Do you agree or disagree?

Question 4

Each year we deliver the street tree renewal program. To prioritise streets that we renew in a fair way we have
developed an assessment process. Please choose if you agree or disagree with each criteria:

a. The condition of existing street b.  The need for street trees to be c. Thereis enough space for trees
trees in the street planted in that street

= Agree = Disagree = Agree = Disagree = Agree = Disagree
d. The road acts as a connection e. Thestreet is in an area of high
between parks, shopping centres social vulnerability

m Agree m Disagree m Agree m Disagree

Greening Our Streets - the City of Whittlesea's Street Tree Management Plan 59
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Attachment 2 - Response to the STMP draft:

Consultation Sessions 21 May 2016 Survey results

Graphs present number of responses
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10 8 8
5
4
3
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Figure 1: Total numbers of respondents and their suburbs of origin
Question 1 50
Trees are one of the most effective ways to reduce 42
extreme summer temperatures in our streets, partly 40
because of the shade they create. 30
We want to plant trees that will eventually be around
16m tall in streets where there is enough space. Do 20 11
you agree or disagree? 10 4
: i .
Agree Disagree Mo answer
Question 2 60
To protect street trees from damage, we want 50
building sites to put fences around trees during key 50
construction periods. Do you agree or disagree? 40
30
20
10 4 3
0 - —
Agree Disagree Mo answer
Question 3 40
Qur Plan aims to create consistent, uniform 33
streetscapes to preserve and enhance the local 20
character in areas of the City. To do this, some of
the existing trees in some of the streets may be 20 20
removed and replaced with new species to make the
street all the same, even though the existing frees
g 10
are healthy. Do you agree or disagree? 2
0 |
Agree Disagree No answer

Page 1 of 2
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Question 4

Each year we deliver the street tree renewal program. To prioritise streets that we renew in a fair way we
have developed an assessment process. Please choose if you agree or disagree with each criteria:

a. The condition of existing street trees in the 50 47
street
40
30
20
10 3
0 I
agree disagree
b. The need for street trees to be planted in that 50 a4
street
40
30
20
10 6
0 [
agree disagree
c¢. There is enough space for trees 50 44
40
30
20
10 6
0 L]
agree disagree
d. The road acts as a connection between parks, 50 43
shopping centres and where our community
live 40
30
20
10 7
o [
agree disagree
e. The streetis in an area of high social 50
vulnerability 39
40
30
20 1
| ]
0
agree disagree
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Attachment 3 - Response to the STMP draft:
Online results
Graphs present number of responses

8
7
7
6
5
4
4
3 3
3
2
2
1 I
]
Epping South Morang  Doreen Mill Park Mernda
Figure 1: Total numbers of respondents and their suburbs of origin
Question 1 20 18
Trees are one of the most effective ways to reduce 15
extreme summer temperatures in our streets, partly
because of the shade they create. 10
7
We want to plant trees that will eventually be around
15m tall in streets where there is enough space. Do 5
you agree or disagree?
0
Agree Disagree
Question 2 25 -
To protect street trees from damage, we want 20
building sites to put fences around trees during key
construction periods. Do you agree or disagree? 15
10
5 4
. ]
Agree Disagree
Question 3 20 19
Qur Plan aims to create consistent, uniform 15
streetscapes to preserve and enhance the local
character in areas of the City. To do this, some of 10
the existing trees in some of the streets may be 5
removed and replaced with new species to make the 5
street all the same, even though the existing trees -
are healthy. Do you agree or disagree? 0
Agree Disagree
Page 1 of 3
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Question 4

Each year we deliver the street tree renewal program. To prioritise streets that we renew in a fair way we
have developed an assessment process. Please choose if you agree or disagree with each criteria:

a. The condition of existing street trees in the
street

20 19
15
10
5
5 .
0
agree disagree
b. The need for street trees to be planted in that
street 25 23
20
15
10
> 1
0 I
agree disagree
c. There is enough space for trees 25
20
20
15
10
5 4
. L]
agree disagree
d. The road acts as a connection between parks, a5
shopping centres and where our community 21
live 20
15
10
5 3
0 |
agree disagree

Page 2 of 3
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e. The street is in an area of high social i8 17

vulnerability e
14
12
10

8 7
6
4
2
0

agree disagree
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City of
Whittlesea

Introduction from the Mayor

As one of the fastest growing municipalities in Australia, the City of Whittlesea welcomes more than 8,000
people to the City of Whittlesea every year with our population predicted to increase from just over
200,000 in 2016 to around 333,000 by 2036. As our population booms, it is critical that Council provides
strong advocacy leadership to ensure our residents can enjoy the same access to roads, public transport,
community facilities and services as those that live closer to the city.

In the past few years, by working in partnership with our residents, the City of Whittlesea has successfully
advocated for a number of big ticket infrastructure items including the extension of the South Morang
train line to Mernda, duplication of Plenty and Bridge Inn Roads, new schools and funding for community
centres.

But there is still an enormous amount of work to do. It is not fair or right that our residents continue to
be disadvantaged by the backlog in infrastructure and have to deal with the associated stresses every day
of their lives.

As Mayor | am very proud to present the City of Whittlesea’s Advocacy Strategy. It is clear and
comprehensive and will allow Council to advocate effectively with and on behalf of our community to key
decision-makers on issues that will make a difference to our residents’ well-being and standard of living.
And we will continue to do so until our residents are no longer disadvantaged simply because they live in
the outer suburbs.

About Whittlesea

e Located approximately 20 kilometres north of Melbourne’s CBD on the urban fringe.

e Large municipality with established suburbs, fast growing new suburbs and rural areas.

e One of the fastest growing urban regions in Australia.*

e 2016 population of approximately 202,700 will grow to 333,700 over next 20 years.’

e Home to people from culturally and linguistically diverse communities — almost half the
population (42.7%) speak a language other than English at home. One third of the population
born overseas.’

On behalf of the City of Whittlesea we recognise and respect the rich Aboriginal heritage of this country and
acknowledge the Wurundjeri Willam Clan as the traditional owners of this place.

Council will work with the Aboriginal community to ensure the principles towards reconciliation are upheld.

Council will support the Aboriginal community in their advocacy to State and Federal governments and other
stakeholders to develop policies and initiatives that support reconciliation and improve the health and wellbeing
of the Aboriginal community.
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Whittlesea

About this Strategy

This Advocacy Strategy describes Council’s advocacy role, how Council determines advocacy priorities,
how Council advocates and the types of matters Council advocates on. This strategy outlines the
framework within which advocacy priorities are set and informs the key strategic directions and actions
that Council is going to take over the next five years.

Importantly this strategy provides the long term framework and short term actions that ensure Council’s
advocacy effort reflects the needs and goals of the community and how we will work with the community
and stakeholders to achieve positive outcomes and embed the principles of community building.

Advocacy Defined

Advocacy is the process of influencing others to create change. It is often aimed at influencing decision
makers to make positive changes to public policy and resource allocation decisions to address issues of
importance to communities. Advocacy can also be targeted to generate cultural change on social issues.

Influencing decision makers means convincing them that the City of Whittlesea has an issue that needs to
be addressed, is supported by a strong evidence base, reflects the community voice and importantly, that
Council has a well thought out plan to address it.

The form of advocacy activity taken will depend on the issue and could be as simple as a phone call or
private meeting, or as complex as a coordinated public awareness campaign.

For the City of Whittlesea, advocacy is acting with and on behalf of our diverse communities to uphold
people’s fundamental human rights, principally, the right to self-determination. That is, everyone who
lives, works and visits Whittlesea has equitable access to the social and physical infrastructure to support
a safe, valued and fulfilling life.

Council’s vision is to create vibrant self-sustaining communities together. To work toward this vision,
and uphold principles of human rights, equity and social justice, Council’s advocacy will involve the
following:

e Reflect and engage with the needs and aspirations of the community

e Strengthen partnerships in planning and delivery of advocacy issues

e Gather evidence, identify solutions to issues and ways of progressing opportunities

e Prepare clear and consistent messages that align with the voice of community and partners.

e Build community capacity so that local communities can advocate on their own behalf

What does successful advocacy look like?

Successful advocacy can result in one or more of the following:

e Funding to implement projects and initiatives. For example, the rail extension from South Morang
to Mernda, a new school, or more funding to deliver youth support services.

e Achange in government policy. For example, changes to gaming machine legislation that gives
councils more control on whether to accept or reject applications for more machines.

e Positive change on social issues. For example, generating greater awareness of the prevalence
and negative social impact of family violence.
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Why Council Advocates

A core role of Council is to represent the views and needs of the community. This role is set out in the
Victorian Local Government Act 1989:

“It is the role of the Council to provide governance and leadership for the local community through
advocacy, decision making and action.”

The key functions under the Local Government Act also include “...advocating and promoting
proposals which are in the best interests of the local community and planning for and providing
services and facilities for the local community.”

Council provides more than 100 local services to the community, including: youth services; maternal and
child health services; immunisation services; access to local roads and footpaths; parks; local sports
grounds; economic development; and home support services such as meals on wheels. Core building
blocks for communities, such as primary and secondary schools, public transport, major arterial roads and
health services require investment from State and Federal Government. Non-government organisations
are also responsible for delivering critical services.

It is not always possible for all services, funding support and infrastructure to be delivered in a timely
fashion, whether to keep pace with our fast growing residential areas, or to maintain and rejuvenate our
established suburbs. To represent the needs of our community, Council has an important role to lobby for
improved services, funding and infrastructure.

Consultation

This Advocacy Strategy has been informed by consultation with community members, Councillors, Local
Members of Parliament, government and non-government organisations, community organisations and
Council staff.

Consultation highlighted the importance of the following key themes to inform Council’s advocacy
practices:
e Community consultation to inform local and broader issues
A collaborative, partnership approach
Early and ongoing communication
Trust, responsiveness and accountability
Advocacy to be underpinned by a robust evidence base
Effective processes for determining advocacy priorities
Embedding advocacy across the organisation
A consistent and clear advocacy process.
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Whittlesea

Key Directions and Objectives

This strategy will be underpinned by the following four key strategic directions and associated objectives:

Key Directions Objectives
1 Build community capacity to « In partnership with the community, identify advocacy
advocate priorities and develop action plans that reflect
community needs and aspirations.

*  Strengthen community connections and build
community capacity to advocate and address matters
that are important to them.

2 Build organisational capacityto |+ Strengthen cross-departmental advocacy efforts and
advocate enhance workforce capacity in advocacy

« Be proactive influencing government policy and taking
advantage of funding opportunities

3 Build partnerships to plan and *  Establish and maintain strategic partnerships to
advocate together identify and advance advocacy priorities
a Build comprehensive * Deliver advocacy messages that are clear and
communications consistent with the voice of community and
stakeholders

* Create communication strategies for key issues leading

into State and Federal election periods
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Whittlesea

How Council Identifies Advocacy Issues

Council recognises that community engagement is vital in determining important local issues. To ensure
our advocacy priorities are reflective of community needs and aspirations, the City of Whittlesea’s
advocacy is guided by:

e The Shaping Our Future Community Plan 2030. This important document articulates our
community’s vision for the City of Whittlesea to the year 2030 and was informed by extensive
community consultation. It provides clear guidance on what issues are important to our community.

e Council Plan — A four year action plan that sets out actions to achieve the vision identified by the
community in the Community Plan.

e Community Building Strategy —The Community Building Strategy aims to build connections and
partnerships with local communities and build capacity for enhanced local democracy. Community
building is about Council working with the local community to strengthen partnerships, develop
shared priorities and acting together to advance them.

The Community Plan identifies the role of Council as a provider, facilitator and advocate. It recognises
that not all the aspirations of the community can be delivered by Council alone. Other levels of
government, business, educational institutions, community groups and individuals also have an important
role to play in delivering improved community outcomes.

In this context, the Advocacy Strategy recognises that advocacy efforts must be shared and cannot be the
responsibility of one person or the Council alone.

Through the above plans, the main areas that Council advocates on are:

Education,
employment
and skills

Roads and
transport

Environment -
natural and
built

Within these main areas are a range of priority projects, issues and opportunities. Implementing this plan
involves identifying priorities and creating plans to advocate for them, based on community voice, current
evidence and political opportunity.
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City of
Whittlesea

Principles Guiding Council’s Advocacy

There are many issues that Council can advocate on. To ensure that our advocacy efforts are focussed and
positioned to have the best chance for success, six principles will guide Council’s advocacy. These
principles will be applied to assess viability and determine priorities.

Evidence
based

Equity, access & Place-based
inclusion approach

Principles of
effective advocacy

Comprehensive Strategic &
Communication consistent

Collaboration &
partnerships
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Advocacy Principles Defined

Principle

Equity, access
and inclusion

Descriptions

Council supports the development of a safe and inclusive community, and
promotes respect for diverse values, abilities, beliefs, cultural practices and ways
of living.

The distribution of advocacy services and resources is a transparent and
inclusive process, underpinned by principles of social inclusion that deliver
equitable outcomes.

Council delivers all services within the legislative bounds of the Victorian Charter
of Human Rights and Responsibilities (2006).

Evidence-based

All advocacy work undertaken by Council, whether to ‘support’, ‘connect’ or
‘lead’ is derived from well-founded and rigorous evidence.

Evidence will be sourced using multiple modes, including through genuine and
inclusive engagement with key stakeholders, which will support a community
building approach to advocacy.

Place-based * A place-based approach will underpin advocacy to enable Council to allocate
approach resources aligned to the needs of individual communities.

* Targeting communication to specific communities.
Strategic and * Advocacy efforts will be consistent with Council’s key strategies and plans.
consistent

Advocacy will extend beyond a single election cycle, reflecting Council’s plan for
the municipality for the next 10 - 20 years.

Advocacy efforts will adopt a coherent and consistent narrative.

Collaboration
and
partnerships

Council will foster collaboration and partnerships with the community, State and
Federal Governments, Local Members of Parliament, non-government, Interface
and Growth Councils, organisations and other stakeholders.

Internal collaboration will ensure advocacy is shared across the entire
organisation.

Comprehensive
communication

Council will engage with communities and stakeholders early, consistently and
with full transparency.
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Council’s Advocacy Role

This Advocacy Strategy recognises that effective advocacy involves working collaboratively with the
community and stakeholders. This strategy aims to build the capacity of the community to advocate on
their own behalf. For some local based issues, community led advocacy is appropriate. For other issues it
is appropriate to bring together a range of stakeholders who can advocate collaboratively on an issue with
Council support. For issues that are a major priority it may be appropriate for Council take the lead and
partner with the community and stakeholders accordingly.

Council’s role in advocacy can therefore be categorised under three areas:

T

Support and engage the
community

e  Build capacity of the community to

engage in advocacy, with and
without Council.

e Have continuous dialogue with
diverse communities on matters
that are important to them.

* Respond promptly and
comprehensively to community
queries.

e Develop local plans with the
community.

Connect stakeholders, partners
and provide resources

Bring together members of the
community, groups, Local Members
of Parliament and stakeholders to
consider issues and opportunities.
Gather and disseminate evidence
underpinning priorities.

Act as a broker and be a resource to
stakeholders seeking to pursue
positive change.

City of
Whittlesea

Lead on behalf of the community

Act as a delegate on behalf of
community to progress advocacy
initiatives and pursue positive
outcomes.

Lead development of clear,
evidence-based briefs that
underpin effort to bring desired
change.

Engage community and
stakeholders early and throughout
the process.
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City of
Whittlesea

How we will support the community

Many issues are raised by the community, which could be placed based or issue based. It is not feasible
for Council to actively lead all community advocacy issues. This process will determine what level of
support is provided to issues raised by the community.

Issues/opportunities raised by individual
or group

Apply Advocacy Principles

Assess against Council priorities

Determine the level of advocacy support to be provided

Connect Lead
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City of
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How we determine and prioritise our advocacy

All advocacy issues are important, but it is not possible to advocate at an equal level for all issues. Council
needs to agree each year on a set of advocacy priorities. This is crucial for the effective use of resources
and the coordination of advocacy activity.

Advocacy priorities and actions will be reviewed and adjusted annually using the advocacy principles, to
ensure they are relevant, responsive to the community and have a strong evidence base. Advocacy issues
that are not identified as a priority may also be addressed by departments within Council in line with
Departmental Business Plans.

Advocacy priorities will be published on Council’s website.

The diagram on the next page outlines how priorities are identified and prioritised.
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City of
Whittlesea

How we determine and prioritise our advocacy

Community Voice

Community
Members, Groups
Community Plan and Organisations

Long term aspirations of the community

Businesses
Services Providers

Local Members of Community and
Parliament Agency Networks
Council Plan
State and Federal Four-year plan to respond to Community Plan Research and Data

Policy

City of Whittlesea Other Council Strategies and
Councillors Plans

Political . Funding
I
Opportunity Advocacy Issues & Opportunities Opportunity

Identified

4

Apply Advocacy Principles

V

Top Priorities Identified

A4

Endorsed by Council

State and Federal
Election Cycles
@ Advocacy campaigns
delivered based on
Actions Plans for Top 10 priorities Developed <: one or two priorities

and Reviewed Annually as a major
community and

communication focus
for each election
cycle. Resources may
be required.
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City of
Whittlesea

Our Advocacy Avenues

NATIONAL

National Growth Areas Alliance
Represents 24 of Australia’s fastest growing
councils

Advocating at the Federal level for community services, employment,

housing, roads, social and environmental issues and policy recognition
of growth areas

Government Relations - Federal Direct engagement with Local Members of Parliament, Ministers,
Shadow Ministers and government departments based on specific
issues

Representative Bodies Local government work with peak bodies to represent the shared
e.g. ALGA, ACOSS * interests of Australian Councils

STATE

Interface Councils Group
Nine Melbourne councils on the interface of
urban and rural Victoria accommodating the
majority of Melbourne’s population growth

Advocating at a State and Federal level for shared community, road/rail
infrastructure and service needs and policy recognition of growth areas

Representative Bodies Local government lobby groups to represent the shared interests of
e.g. MAV, VLGA, VCOS5, LGV + Victorian councils

Northern Councils CEOs and Mayors Group Forum of northern metropolitan councils to identify and address shared
issues and needs across Melbourne’s north

Government Relations - State Direct engagement with Local Members, Ministers, Shadow Ministers
and government departments based on specific issues
Community Members and Groups

Government and Non-Government Service
Organisations

Council takes a community building approach to work collaboratively with
these stakeholders to advocate on a broad range of issues.

Whittlesea Community Futures Partnership is a voluntary alliance of
organisations across the community services sector including the City of

Busi Sect Whittlesea. The network identifies emerging issues, undertakes
usiness sector collaborative strategic planning and implements advocates initiatives.

WCF provides a key strategic partner to Council in advocacy.

Networks and Alliances
e.g. Whittlesea Community Futures
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*Acronyms:

ALGA - Australian Local Government Association
ACOSS - Australian Council of Social Services
MAYV - Municipal Association of Victoria

LGV - Local Government Victoria

VLGA - Victorian Local Governance Association
VCOSS - Victorian Council of Social Services

Monitoring Progress

The Directorate of Partnerships and Engagement will be responsible for implementing and monitoring this
strategy. An evaluation plan will be used to monitor the progress of the strategy and associated advocacy
initiatives. Key initiatives will have specified measures which will be used to assess the effectiveness of
the strategy. An annual report will be prepared and presented to Council and will be available to the
community.

Key tools to measure strategy outcomes include:

« Advocacy strategy evaluation plan

= City of Whittlesea Annual Household Survey

* Victorian Local Government Community Satisfaction Survey

*  VicHealth Community Indicators

« State of the Whittlesea Community’ Indicators Report (in development)

* Other consultations that target specific population groups where possible
* Analysis of State and Federal budget commitments

*  Know Your Council website

! australian Bureau of Statistics, Regional Population Growth, Australia, 2013-14 (cat. no. 3218.0),
http://www.abs.gov.au/AUSSTATS/abs@.nsf/DetailsPage/3218.02013-14?0OpenDocument
? Forecast.id, City of Whittlesea Population Forecasts, http://forecast.id.com.au/whittlesea, accessed Jan 2015.
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City of Whittlesea
Advocacy Strategy Action Plan 2016 - 2020

Introduction

The Advocacy Strategy Action Plan includes the key strategic directions and actions Council will take over the next five years to achieve this strategy.
The timeframe for outputs in this plan are for the following calendar years: Year 1 — 2016 through to Year 5 — 2020.

Table of Content

Key Direction 1: Build Community Capacity t0 AQVOCAtE ........ccveieeieeeeceeeeecreeeieeesreeeaeaeeeeseeesrnseesnsaeesseeessnesaenseeeessnenasnns 2
Key Direction 2: Build Organisational Capacity 10 AQVOCALE .......ocouieeiieriiiiieeriecerress st sseesassseaesbeasssassssaesseesbsaessessssnessees 3
Key Direction 3: Build Advocacy Partnerships - Gather Evidence and Plan Together.........occviciiiiiiecieciiiciicciee e 4
Key Direction 4: Build Comprehensive COmMMUNICATIONS ...c.. ittt ite e sa e sas e saeeess e e sba e e eenseensaeenseans 5
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Key Direction 1: Build Community Capacity to Advocate
Objectives Actions Lead Support Timeframe/Output Impact Indicators — How we will measure success
1.1 In partnership a. Conduct local community Manager Community Year 1~ Community engagement | Number of community members involved in local
with the community, discussions in prominent Advocacy and engagement plan developed discussions.
identify advocacy gathering spaces on Communications officers and Number of advocacy priorities actioned.
priorities and advocacy issues, actions and relevant staff Year 2 - Engagement plan Number of community members and stakeholders
develop plans that opportunities. implemented in accordance with | involved in advocacy activity.
reflect community specified timelines
needs and
aspirations.

b. Facilitate the development of | Manager Community Year 2 - Place-based plans are Number of community members involved in
local place-based plans with Community engagement established and are used to developing local place-based plans.
community and stakeholders | Building and officers and inform Council’s strategic Percent of items in plans that are supported by
that prioritise issues and Planning relevant staff planning and resource allocation evidence.
opportunities and consider Number of community members and stakeholders
current evidence. involved in actioning advocacy priorities.

1.2 Strengthen a. Provide information, Manager Manager of Year 2 - Resources developed Annual number of community members and
community resources, training and Advocacy and People and stakeholders accessing information, resources and
connections and toolkits to support Communications Culture Year 2 onwards - Schedule for training.
build community community advocacy efforts. training sessions established in Reported increased understanding of advocacy
capacity to advocate Explore opportunities to consultation with community. At | matters and tactics by training participants.
and address matters facilitate community peer-to- least two workshops annually.
that are important to peer training.
them.

b. Provide opportunities for Manager Manager Year 1 - Annual schedule of Number of community members attending forums.
Councillors to engage with Advocacy and Community meetings prepared Demographic representation of forum participants.
community about advocacy Communications Building and Number of Councillors participating in forums.
issues on a regular basis Planning Year 2 onwards - Place-based Number of advocacy matters identified and
including community place forums conducted and actioned.
based forums. documented.

¢. Work with young people to Manager Families, | Manager Year 3 - Advocacy plan prepared | Number of young people involved in developing
develop youth-specific Children and Advocacy and and implemented for the State advocacy priorities.
advocacy plans and activities | Young People Communications election Demographic representation of young people
in the lead up to State and participating.

Federal elections. Year 4 — Advocacy plans prepared
and implemented for the Federal
election
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Key Direction 2: Build Organisational Capacity to Advocate
Objective Actions Lead Support Timeframe/Output Impact Indicators — How we will measure success
2.1 Strengthen cross- a. Establish an internal Director Executive Year 1 - Committee established Number and range of Council departments
departmental committee to coordinate Partnerships and Leadership Team | including terms of reference participating in committee.
advocacy efforts and Council's advocacy efforts. Engagement Number of advocacy action plans developed and
enhance workforce implemented.
capacity in advocacy
b. Develop a process to Manager Manager Year 2 - Process established Number of Council departments
coordinate the gathering Community Advocacy and accessing/submitting place-based information.
and dissemination of place- | Building and Communications Year 3 onwards - Implementation | Timely provision of targeted data.
based evidence/community | Planning
voice.
¢. Develop advocacy related Manager Manager of Year 2 - KPIs developed with % of relevant business plans including advocacy
key performance indicators | Advocacy and People and relevant staff related KPls.
(KPIs) that can be included Communications Culture % of relevant staff PDPs including advocacy KPls.
in relevant staff Year 3 onwards — KPIs are visible
performance development in relevant departmental
plans and departmental business plans and relevant staff
business plans. PDPs
d. Develop and deliver a Manager Manager of Year 2 - Framework developed Number of participants in advocacy related
framework for advocacy Advocacy and People and learning and development program.
capabilities and a learning Communications Culture Year 3 onwards -
and development program Implementation
for the organisation.
2.2 Be proactive a. Develop a coordinated and | Manager Manager Major Year 1 - Process established to Number of submissions made.
influencing proactive process for Advocacy and Projects coordinate relevant submissions Evidence of State and Federal government budget
government policy making submissions to Communications | Other relevant across the organisation submissions, including ‘political’ commitments and
and taking advantage governmental inquiries, departments funding allocations in dollars received.
of funding policy developments and Annually — State and Federal
opportunities funding opportunities. Budgets, Grants and Growing Our
Suburbs Fund submissions
b. Prepare feasibility studies Director Developed by Business cases/feasibility studies | Number of business cases/feasibility studies
and/or business cases for Partnerships and expert presented to Council annually for | developed.
priority projects. Engagement departments consideration in budget Number of stakeholders to receive related
advocacy material.
Evidence of related advocacy priorities resulting in
government commitments and funding allocations.
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Key Direction 3: Build Advocacy Partnerships - Gather Evidence and Plan Together
Objective Actions Lead Support Timeframe/Output Impact Indicators — How we will measure success
3.1 Establish and a. Provide the evidence base Director Manager WCF advocacy priorities New collaborative relationships established.
maintain strategic and facilitate the Partnerships and Community established annually and WCF advocacy priorities established and action
partnerships to development of advocacy Engagement Building and reviewed based on the evidence plans developed.
identify and advance priorities with Whittlesea Planning and provided by City of Whittlesea
advocacy priorities Community Futures {(WCF). Manager and other members
Advocacy and
Communications
b. Develop an annual plan of Director Manager Year 1 onwards - Annual plans % of key stakeholders with annual Engagement
engagement with Local Partnerships and Advocacy and established - List of key Plan in place. Note: plans will be for Members of
Members of Parliament Engagement Communications stakeholders developed. Parliament and by Government Department.
and State and Federal
Government Year 1to 5 - Evidence of: Percent of items actioned from Engagement Plan.
representatives and Information sharing between
opposition party members. Council and partners; and
Seek opportunities to Responses to community needs
involve community and opportunities
representatives in these
meetings.
c. Establish a plan to have Manager Jobs and | Manager Year 1 - List of key stakeholders % of key stakeholders with annual Engagement
regular engagement with Investment Advocacy and and engagement plan developed. | Plan,
business sector, linked to Communications Number of stakeholders added to the engagement
Jobs and Investment Year 1 onwards -Implementation | database
Strategy.
d. Participate in networks, Chief Executive Executive Year 1 onwards - Participate in Number of Whittlesea's advocacy matters
resource relevant projects Officer Leadership Team | network meetings and circulate progressed by via committee involvement
and ensure information and information accordingly. {particularly NGAA, Interface Councils and
from these networks is Director Northern Region Councils).
provided across Council Partnerships and Framework established for Percent of key internal stakeholders engaged.
and to Councillors Engagement identifying key internal
including: NGAA, Interface stakeholders and sharing
Councils and Northern information from networks with
Region Councils. these stakeholders
e. Ensure Whittlesea social Director Expert Year 1 - Priorities documented in | Number of submissions made.
and physical infrastructure | Partnerships and departments Northern Horizons % of submissions where content is visible in
priorities are included in Engagement regional advocacy material.
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Objective Actions Lead Support Timeframe/Output Impact Indicators — How we will measure success
regional advocacy material Year 2 onwards - Whittlesea
including in the Northern social and physical infrastructure
Horizons - 50 Year priorities included in regional
Infrastructure Strategy for advocacy material
Melbourne’s North report.
f.  Maximize opportunities Director Manager Year 2 onwards - Evidence of PPP funding amounts as a proportion of overall
through the State Partnerships and Community commitment and effective capital works program.
Government Public-Private | Engagement Building and resource allocation by the State
Partnership (PPP) Projects Planning Government, Council and other
and stakeholders, leading to the
Manager Leisure delivery of new PPP projects.
and Community
Facilities
Key Direction 4: Build Comprehensive Communications
Objective Actions Lead Support Timeframe/Output Impact Indicators — How we will measure success
4.1 Deliver advocacy a. Build on Council's advocacy Manager Expert Year 2 - Advocacy webpage Number of visits to the advocacy webpages.
messages that are webpages to provide a Advocacy and departments development Level of webpage engagement and activity e.g.
clear and consistent dedicated space for current Communications interacting with related links, visitor time spent
with the voice of resources, research, status User satisfaction with webpages and resources.
community and updates and community
stakeholders. forums.
b. Develop advocacy plans for Manager Developed by Year 2/Annually - Plan and fact % of advocacy priorities with associated advocacy
each advocacy priority and Advocacy and expert sheets for each advocacy priority | plans and factsheets.
implement. Communications departments developed and reviewed as % of identified key stakeholders involved in
required actioning advocacy plans.
4.2 Communicate a. Develop communication Manager Expert Year 3 - Communication plan Number of media citation of advocacy research or
advocacy priorities strategies in the lead up to Advocacy and departments established and implemented for | campaigns.
leading into State State and Federal elections Communications State election Number of media articles relating to campaigns or
and Federal election aligned to the established reflecting preferred issue framing.
periods. priorities. Years 1 and 4 - Communication Number of political parties who publically support
plans established and the advocacy effort.
implemented for Federal election | Funding committed by main parties pre-election.
% of Communication Plan items actioned.
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